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ARTICLE I

Name of the School

The name of the school shall be known as The International School at Mesa del Sol, hereinafter known as “The School.”   The governing body of the School shall be known as the Governing Council, hereinafter known as “The Council”.

ARTICLE II

Mission Statement
Together with faculty, staff, parents and the community, The International School at Mesa Del Sol’s mission is as follows:

OUR MISSION: Our mission is to empower students within an inclusive environment that fosters authentic experiences. In our culture of community, we promote academic responsibility and student agency with purposeful social connections.
ARTICLE III

Governing Council

Section 1.  Powers and Duties

The Governing Council shall have general power, consistent with applicable local, state and federal laws, to govern the affairs and property of The School, and shall have the full power by majority vote to adopt policies, rules and regulations governing the action of the Council, and shall have complete authority with respect to the distribution and payment of the moneys received by the school from time to time, provided that the fundamental and basic purposes of the mission of the school, as described in its charter, shall not thereby be amended or changed and provided further, that the Council shall not permit any part of the earnings or capital of the school to inure to the benefit of its members or officers, or any private individual. 

Section 2.  Qualification of Governing Council Members

Each governing council member shall be at least eighteen (18) years of age. To the extent practical, the Council shall reflect the diversity that makes up the state of New Mexico.  Unless otherwise permitted by law, neither an employee of The School, a spouse of an employee of The School, nor anyone receiving compensation for work being carried out for The School shall serve as a voting Council member.  Council members qualify to serve on a public board of finance in the state of New Mexico.

Section 3.  Number, Term of Office, Election, and Removal

The Governing Council shall be initially composed of seven members. The number of Governing Council members may be changed from time to time by the Council provided that there shall be no fewer than five (5) voting members. To increase or decrease the number of Governing Council members, the Council must adopt a resolution by a majority vote of the total number of the then elected Council members. No decrease in the number of Council members shall shorten the term of any incumbent Council members. In no event may the number of Council members be fewer than five (5) voting members. Council members shall be elected by vote of a majority of the then elected Council members. Each Council member shall hold office for three years and until such Council member's successor has been elected and qualified, or until such Council member's earlier death, resignation or removal. Any Council member may be removed with or without cause at any meeting of the Council by vote of a majority of the then elected Council members. Council members may stand for election for three successive terms (9 years) and then must stand down for a minimum of one year before standing for election for a new term.  Terms shall be staggered so that no more than 33% of the Council members in office each year shall stand for election.  Such elections shall be held at a regular meeting of the Governing Council, as it shall determine. 

Section 4.  Ex Officio Member

The Head of The School shall be a non-voting, ex-officio member of the Council.

Section 5.  Resignations 

Any Council member may resign his or her office at any time. Such resignation shall be made in writing and shall take effect at the time specified therein, and if no time be specified, at the time of its receipt by the Council President or Secretary. The acceptance of a resignation shall not be necessary to make it effective, but no resignation shall discharge any accrued obligation or duty of a Council member.

 SEQ CHAPTER \h \r 1Section 6.  Removal of Council Members   

Any violation of The School’s policies or of the Governing Council’s policies, or for any reason deemed appropriate by the Governing Council may be grounds for the removal of a Council member.

Governing Council members are expected to attend all Governing Council meetings and meetings of assigned Council committees.   If an absence from a Council meeting or the meeting of an assigned Council committee will occur, the Council Member must inform the Governing Council President.  Two consecutive unexcused absences may be considered grounds for a Council member’s removal. 

Section 7.  Newly Created Council Member Positions and Vacancies 

Newly created Council Member positions resulting from an increase in the number of Council member positions and vacancies occurring in the Council at any time may be filled at any meeting of the Council by vote of a majority of the then elected Council members.

Section 8.  Action by the Council 

Any action required or permitted to be taken by the Council may only be taken during a meeting of a quorum of the Governing Council. When it is difficult or impossible for a member to attend a meeting of the Council, any one or more members of the Council may participate in a meeting of the Council or Council committee by means of a conference telephone or similar communications equipment allowing all persons participating in the meeting to hear each other at the same time. Participation by such means shall constitute presence in person at a meeting.

Section 9.  Representations by Council Members

The Governing Council shall not be bound by any statement or action on the part of any Council member, unless the Governing Council, by majority vote, delegates authority to that member to speak for or represent the Council. Unless acting pursuant to such delegated authority from the Council, no Council member shall undertake to implement any plan or action which is binding on the Council.  Council members who agree to provide support for the Head of the School in implementing school policies, programs or other directives of the Head of School, shall be considered a volunteer with no Council authority. 
Section 10 SEQ CHAPTER \h \r 1.  New Council Members

New Council Members will be invited to apply by standing Council members, or past Council Members in good standing as vacancies on the Council occur through term limits, vacancies or resignations.  Persons who are the spouse, father, mother, in-law, son, or daughter of a current School staff member are not eligible to serve on the Governing Council while the relative holds a position at the school.

Section 11.  Place of Meeting 

The Council shall hold its meetings at such place or places within the State of New Mexico, as the Council may from time to time determine. 

Section 12.  Meetings: Notice 

All meetings of the Council shall be held in compliance with the New Mexico Open Meetings Act. Regular meetings of the Council shall be held at such time and place during the year as may be determined by the Council at least annually.  The date and time of regular meetings may be changed by action of the Council and notice of such change shall be published for public information as provided in the New Mexico Open Meetings Act.  Except in the case of an emergency, the agenda shall be available to the public at least seventy-two hours prior to the meeting.

Section 13.  Special and Emergency Meetings: Notice

Special and Emergency meetings of the Council may be held at any time and place upon (i) the call of the Council President, or (ii) by written demand by a quorum of the then elected Council members. Notice of a special meeting shall be in accordance with the Governing Council’s annual resolution. Emergency meetings may be called by the Council President on twenty-four hours notice or such notice as is feasible given the circumstances creating the emergency. An "emergency" refers to unforeseen circumstances that, if not addressed immediately by the Governing Council, will likely result in injury or damage to persons or property or substantial financial loss to the School.    If an emergency action is taken, the Governing Council has 10 days to report such action to the Attorney General.
Section 14.  Chairman of Meetings; Quorum; Adjournment of Meetings

If present, the President of the Council shall serve as chairman of all meetings of the Council unless otherwise disqualified.  In the absence of the President, such meeting shall be presided over by the Vice President of the Council or, in his/her absence, such member of the Council as the Council shall determine. At all meetings of the Council, a majority of the entire number of the then elected members of the Council shall constitute the quorum necessary for the transaction of business. If at any meeting of the Council there shall be less than a quorum present, a majority of the Council members present may, without giving notice other than by announcement at the meeting, adjourn the meeting until a quorum is present. 

Section 15.  Council Meeting Agenda

The Council President shall set the Council agenda. Requests from Council members to add items must be made in writing at least 48 hours in advance of the scheduled meeting. The Council President shall provide a copy of the agenda and supporting material to each Council member at least 24 hours prior to the meeting.  Council action may be taken only on items published in the meeting agenda.

Section 16.  Presumption of Assent

Council members present at a meeting of the Council at which any Council action is taken shall be presumed to have assented to the action taken, unless such dissent shall be entered in the minutes of the meeting or unless the person abstains on the record.  Such right to dissent from an action taken shall not apply to a Council member who voted in favor of such action.

Section 17.  Committees 

The Governing Council may designate committees, each of which shall act in an advisory capacity to the Governing Council and shall report its deliberations and recommendations to the Governing Council at its regular meetings.  No committee shall have the authority to act independently of the Council.  
Meetings:  Committees may meet at such times and for such purposes as they shall from time to time determine.  Provisions for notice and procedures applicable to meetings of the Governing Council’s committees shall be as prescribed by the Governing Council and shall comply with the Open Meetings Act if the purpose of such meeting is to set policy affecting The School.
Compensation:  Service on each committee shall be considered voluntary with no compensation paid to any of its members.  
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Each committee shall serve at the pleasure of the Governing Council. 

The roles and responsibilities of each committee is defined in the school policies.  The following is a list of the committees:

Executive Committee

Strategic Planning Committee

Facilities Committee

Finance Committee

Audit Committee

Section 18.  Confidentiality

Council members shall keep confidential any deliberations or discussions that take place during executive sessions or until delegated by the Council to make public such deliberations or discussions.  

Section 19.  Compensation 

Members of the Council shall serve without compensation. Members of the Council shall be subject to the provisions applicable to public officers in the New Mexico Per Diem and Mileage Act.

ARTICLE IV

OFFICERS

Section 1.  Number and Qualifications 

The officers of the Council shall be a President, one or more Vice-Presidents, a Secretary, a Treasurer and such other officers, as the Council may from time to time elect. One person may hold more than one office in the Council, except that no person shall hold the office of both President and Secretary. No instrument required to be signed by more than one officer shall be signed by one person in more than one capacity.

Section 2.  Election and Term of Office 

The officers of the Council shall be elected annually at the first regular meeting of the Council after July 1 of each year.  Each officer shall hold office for one (1) year and until such officer's successor has been elected and qualified, or until such officer's earlier death, resignation or removal.

Section 3.   SEQ CHAPTER \h \r 1Special Advisor to the Council
The Governing Council may appoint Special Advisors to the Council when the organization requires on-going advice and support for a particular purpose. A Special Advisor to the Council shall be selected upon a majority vote of the then elected Council members. Special Advisors are invited to attend Council meetings by the Council President when the meeting’s agenda warrants their input. The appointment of a Special Advisor is for a one-year renewable term. The Governing Council may, by a majority vote, choose to elect the Special Advisor as a non-voting, ex officio member of the Governing Council with the expectation that the Special Advisor attend all meetings of the Governing Council unless excused by the President.

Section 4.  Removal 

Any officer of the Council may be removed with or without cause by a vote of the majority of the then elected Council members.

Section 5.  Vacancies 

In case of any vacancy in any office, a successor to fill the unexpired portion of the term may be elected by a majority of the then elected Council members.

Section 6.  Powers and Duties 

Each officer of the Council shall have such powers and perform such duties as usually devolve upon his or her office or as may be determined from time to time by the Council.

ARTICLE V

OFFICE AND BOOKS

Section 1.  Office 

The office of the Council shall be located at The School site.

Section 2.  Books and Minutes 

There shall be kept, at the office of the Council, correct books of account of the activities and transactions of the Council, including a copy of the Charter of The School, a copy of these By-Laws, a handbook of Council resolutions and policies, and correct minutes of the proceedings of the Council, consistent with the New Mexico record retention requirements.   The keeping of these books and records and the taking of correct minutes shall be the responsibility of the Head of the School.  Drafts of minutes shall be made available for public review by no later than ten (10) days following the meeting of the Council.  Draft minutes shall be approved at the next regularly scheduled meeting of the Council.

ARTICLE VI

FISCAL YEAR AND ANNUAL AUDIT
Section 1.  The Fiscal Year

The fiscal year of the School shall be the same as the State of New Mexico’s Public Education Department.

ARTICLE VII

INSURANCE, BORROWING AUTHORITY, FUND DEPOSITS, CHECKS, AND CONTRACTS.

Section 1.  Insurance

The Council shall purchase and maintain insurance for all past or present employees, volunteers, and Council members for their activities while acting on behalf of or in the service of The School. 

Section 2.  Deposit of Funds            

All funds of The School shall be deposited from time to time to the credit of The School in such banks, trust companies or other depositories as the Council may approve or designate, and all such funds shall be withdrawn only in the manner or manners authorized by the New Mexico Public School Finance Act, or other applicable laws or regulations.

Section 3.  Checks, Drafts, Wire Transfers

 SEQ CHAPTER \h \r 1All checks, drafts, or other orders for the payment of money, notes or other evidences of indebtedness issued in the name of The School shall be under the purview of the Governing Council. Day to day operations of The School shall be the responsibility of the Head of The School in collaboration with The School Business Manager, and reviewed each month by the Governing Council.  The School Business Manager will provide a financial report at each regular Council meeting.  All checks require two signatures.
Section 4.  Contracts

The Council shall have all authority to enter into contractual agreements as authorized by and consistent with New Mexico laws applicable to public schools and consistent with the mission of The School.  Contracts greater than $60,000 shall be approved by a majority vote of the then elected Council members and be signed by the Council President and / or the Head of The School.  

ARTICLE VIII
AMENDMENTS

These By-Laws may be adopted, amended, repealed, or altered in whole or in part, by affirmative vote of a majority of the then elected Council members.

ARTICLE IX

Dissolution of the School

If deemed advisable by the Council that The School should be dissolved, the Council in collaboration with the Albuquerque Public Schools and the New Mexico Public Education Department shall devise an appropriate plan for closing The School and transferring its assets as required by the New Mexico Charter School Act and such other applicable laws and regulations. 

CERTIFICATE OF ADOPTION

The undersigned officers hereby certify that these Bylaws were duly adopted by The International School at Mesa del Sol Governing Council on 24 September 2020.

By: _________________________    

By:  _______________________


Anne Lacy, GC President


        Kim Eichhorst, PhD, GC Secretary

By:  ________________________

By:  _______________________

       Carey Eichhorst, GC Vice-President


Angelo Martinez, GC Treasurer
By:  _______________________

By:  ____________________________
  Argelia Carreon, GC Member

        

By:  _______________________

By:  ____________________________
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