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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
SEPTEMBER 23, 2021
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬




Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:47 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Elizabeth (Liza) Romero (finance), Amanda Castenada, Mary Vesper, Rebecca Mattingly, Rachel Mueller
Steve Nakamura joined at 4:50
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_ Jenkins  _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 August 26, 2021 Regular Meeting 





 Action Item
ACTION
Motion:  
_ Martinez__ moved to approve the minutes.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
          Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 4 BARs. Some were presented last month but the amounts changed so they are presented again.
BARs were reviewed in finance meeting. Finance recommends approval of BARs. 
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BAR Type Amount ___Fund Date Notes
[2122-0004 [initial Budget | 551,224.00 [24330 - CRRSA, ESSER 1l 20210923 [iine items filed in
2122-0006 [Increase 56,806.00 [11000 - Operational 20210923 |adj amount
[2122:0007 [increase. 5,014.00 [31400 - Special Capital Outlay. 20210923 Jaward
[2122:0008 increase. 56,466.00 [24101 Title | 20210923 Jaward





ACTION
Motion:  
_ Martinez _ _ moved to approve the BARs.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$203,482.92 accounts payable including payroll.  Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation.
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Jenkins  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

September journal entries were reviewed. Journal entries were reviewed in finance meeting. Finance recommends approval of journal entries. The first three are being tabled.
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5[ 1oes| 7/30/2001 Move from FY21- Payroll Register 1ul 30 2031 20310923
22 1o7e[ s/1372021 [Move from FY21-Payroll Register Aug 13 2021 20210923
[ 260 /3172021 Re-class payroll benefits to operational 20210 23
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[ 2657 77e/2001 Reverse CR77-went to FY21 20310923
22[ 2658 /62001 [Aprove CR77-went to FY21 20210 23
[ sees| /172001 [Void 1 2505 20210823
[ s s/27001 [Correct object on RS2 202108 23
[ 3ue[ s/13/001 Re-class expenditures posted to fund 24312 202105 23
o[ 31 e/si20 [Chart of Accounts Correction 20210523





ACTION
Motion:  
_ Martinez _ __ moved to table the first 3 journal entries because the amounts did not come through correctly and approve the remaining journal entries.
Second:   
__  Jenkins  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Steve Nakamura
A lot is happening! The roof joist is already on admin building and welding inspection is tomorrow. Roof should go on tomorrow. 1st three buildings are framed up already. No material delays. PNM and gas company should have lines to buildings by December – have been trying to contact them but no response yet. Should be done with admin building and parking lot by March – ready to move in.

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Currently all Monsters on the Mesa! Trying to keep it to the community and more COVID safe practices.
$29,231.39 in unrestricted funds

9.
Administrative Team Report
9.1 IB Coordinator Presentation 




                     Discussion Item
Rebecca Mattingly
IB PYP overview 

New staff in 4th and 5th grade and art and Spanish – all doing great!
Evaluation – 28 pages of positive remarks that the staff are doing or things that are part of the school!

Areas to address (some already taken care of): 1-language B not offered last year; 2-IB trained in recognized IB professional development; 3-library available and supports PYP programme and Librarian support – this is still an issue with the move and limited space

Action Plan2021-2026 addresses next five years for objectives, actions, target date and budget.

School Year Focus- enhanced PYP – agency (Voice, Choice, Ownership to students)

One area of struggle is a lot of teachers are stressed and overwhelmed (covid related) – is it possible to have another GC-teacher meeting?

Bonnie Jackson:

MYP update

Got the certificate and target areas to work on but no formal matters to be addressed (authorization was a while ago)

Shared a google folder of MYP info, including long-term plan. This year broken out into self and beyond self. Breakdown of where we’d like our year to go in terms of IB.

Use formatives that lead to summatives.
IB assessments moved into Google Classroom now.

Pictures (e.g., teacher professional development) being added to minutes
Curriculum posted on website

5 goals for the year (for IB) with 5 tasks: need more visible concepts, inquiry needs to be deeper, international mindedness in lessons that connect global contexts, engagement & active participants- explicitly teach knowledge; summative tasks connected to SOI.

9.2 Update







                     Discussion Item
Ms. Amanda Castenada
324 students (haven’t lost any but need more)

Tool kit update from PED changes in what constitutes sending kid home and no more four rapid responses = closure

APS reauthorization report due Friday; site visit is Oct. 28 (in person!); regular site visit is Oct 18

Corrective action update: monthly reports submitted to APS and all 3 quarters submitted to APS and state

Netflix/current site: fence built around school; beginning to move utilities; good communication; construction team has been amazing & helpful. All construction contained within their fence 😊
SPED news – reorganizing; splitting up Director duties. Working with APS for support. Hiring additional EAs for classroom support

SPED site visit Nov. 3

TIS News: Rebecca Mattingly now full time (curriculum, instruction, SAT, testing coordinator backup)
40th day is Oct 13

Finishing 1st round of walk-throughs for faculty

Teacher PD plans due Oct 1 for PED review

Reorganized HS schedule to include online options for credit recovery and PE

10.
Governing Council



10.1 Approval of Policy GC 8 Student Enrollment and Lottery

 
Action Item

ACTION

Motion:  
_ Jenkins _ _ moved to approve Policy GC 8.
Second:   
_ Martinez seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Policy GC 9 Special Education



Action Item

ACTION

Motion:  
_ _ Martinez _ moved to approve Policy GC 9.
Second:   
_ C. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Policy GC 10 Furlough





Action Item

ACTION

Motion:  
_   Jenkins _ moved to approve Policy GC 10.
Second:   
_C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC 11 Compulsory School Attendance

Action Item

ACTION

Motion:  
_ Jenkins moved to approve Policy GC 11.
Second:   
_ _ Martinez  seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC 12 Course/Grade Change



Action Item

ACTION

Motion:  
_ Jenkins _ _ moved to approve Policy GC 12.
Second:   
_   Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC 14 Policy Adoption and Review


Action Item

ACTION

Motion:  
_ Jenkins _ moved to approve Policy GC 14.
Second:   
_ Martinez  _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC 15 Public Concerns and Complaints


Action Item

ACTION

Motion:  
_ Jenkins _ _ moved to approve Policy GC 15.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.8 Approval of Policy GC 16 Anti-Bullying




Action Item

ACTION

Motion:  
_ Jenkins _ _ moved to approve Policy GC 16.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – October 28, 2021           
       

       Discussion Item
Ms. Anne Lacy, President

Policy 17
12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Jenkins __ moved to adjourn. 
Second:   
_Martinez  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 5:57 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for October 28, 2021, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, October 22, 2021.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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