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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
Minutes
AUGUST 29, 2019
Schedule:






Location



· Regular Meeting – 4:30 PM




The International School at Mesa del Sol





‪


2660 Eastman Crossing ‬
‪







Albuquerque, NM 87106-9706‬
1.505.508-3295‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Mr. Kamal Ali
Major Jake English, Vice-President




Ms. Argelia Carreon
Dr. Kim Eichhorst, Secretary





Lt Col Carey Eichhorst, USAF (Ret)
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President
Meeting called to order at 4:35 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
[image: image1.jpg]
In attendance: Barb Langmaid, Mary Vesper, Amanda Castenada, Eileen Boliver, Carolyn (finance)
3.
Approval of the Agenda






             Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ _Carreon__ moved to approve the agenda as amended to accommodate finance.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             Action Item

4.1 June 6, 2019 Special Meeting





 
ACTION
Motion:  
_ Carreon__ moved to table the minutes.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
4.2 July 25, 2019 Regular Meeting





 
ACTION
Motion:  
_ Carreon__ moved to table the minutes.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







    Discussion Item
There was no community input.

6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



             Action Item
No BARs this month. 
6.2 Approval of TIS Voucher Listing





             Action Item
22 checks went out this month. $263,808.57 spent this month. $61,000+ to NMPSIA property and risk paid as a lump sum – increased this month’s spending total.
ACTION
Motion:  
_ _Martinez _ moved to approve voucher listings.
Second:   
_Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




             Action Item
Bank reconciliation has not been done for July; waiting for documents from SchoolAbility, as we don’t have beginning amounts.  Have 2 audits coming up so SchoolAbility knows that they need to get all budget update and roll forward to us. Dealing with issues on staff budget, payroll, etc.; it appears K12 Accounting stopped working in late May once they knew they weren’t getting the next year’s contract.
Still have over $1,000,000 in bank, so we look on track (noted until reconciliation can be completed).

ACTION
Motion:  
__Martinez __ moved to approve the bank reconciliation
Second:   
__ Carreon_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries




            

 Action Item
There were 18 pages of journal entries. 
Most were to get everything in the system so that period purposes to get the budget squared away. 

ACTION
Motion:  
__Martinez __ moved to approve the journal entries
Second:   
__ Eichhorst_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item
Mr. Angelo Martinez
Facilities met weekly to explore options for securing land with Steve Chavez 
~$850,000 cost for land
($600,000 was for land without utilities)
One half of improvements to linear park would be our responsibility 

If we go through a third party to buy land and build school it would be their responsibility

Hard for us to fund the improvements and full concept drawings have not been released to us, so hard to estimate cost

Spoke with Kamal and Patty Matthews about joining the APS Charter School Pool, need to be on 5 year plan. Would have to give up HB and SB money now and might be 8 years or more before we would have a school.

No answer on whether Steve Chavez will renew our lease next year unless our building is under construction.

Talking with Netflix on Friday 13. 

Zack and Derrek – looked at their proposal

Need to draft LOI (letter of intent) – it’s non-binding, need to see the financing options and know true costs

Show of good faith to have LOI

Moving off the mesa was discussed, but no one saw that as a viable option

Have Patty draft the LOI with Steve Nakamura and Connie to have a working deal that would allow us to start spending money with Nakamura to spend money on the design
7.2 New facility plans








Action Item
ACTION
Motion:  
__Martinez __ moved to approve paying Patty Matthews to work with Steve Nakamura to draft an LOI
Second:   
__Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
8. 
Parent Advisory Committee and Foundation Update

8.1 Update








      Discussion Item

Ms.  Anita Aranda

Open house is next week on the 6th
Monsters on the Mesa prep is well underway (Gina and Desiree have taken this on.)
9. 
Administrative Team Report
9.1 Update







                   Discussion Item
Ms. Barb Langmaid, Head of School
Enrollment summary 341
Projected number was 346

Budget – cleaning up K12 numbers and cost savings

· Meeting budget with staff / level changes

· All teachers are fully scheduled which has helped with savings

· Added 5 tier 3 teachers

· 2 national board certified teachers

Lease assistance – waiting for “value letter” from Steve Chavez to justify lease cost

Subcommittee already met
Corrective actions – monitoring status for both financial CAP and SPED CAP; site visit Sept 16

IB candidacy for MYP in progress

Beginning steps for PYP reauthorization as we are in the 4th year (need to start self-study, etc.)

Assessment Updates 


Proficiency scores are in; some improvement – now have Bonnie Jackson in math for MYP and she’s really stepping up the program

No news on 2019-20 testing


3-8th and 11th grade are the only ones that require testing (ESS – Every Student Succeeds) 


Moving to college readiness for our high school students

Writing is a huge gap for us so we are now addressing that 

Will get school feedback in November (rather than a school grade)

PED updates


Teacher evaluation process released this week


Last year’s evaluations released in mid Sept 


Medical marijuana update – policy needed next month

There is a list of policy changes we will need to make this year

News


Long term sub hired and EA for library and online supervision – have amazing people this year


Tina Gibson returned – SPED

10. 
Governing Council






    Discussion/Action Item
10.1 Approval of Bylaws







Action Item
ACTION

Motion:  
_ Carreon _ _ moved to approve Bylaws as amended.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.2 Approval of Policy GC-1 Open Meetings Resolution

 

Action Item

ACTION

Motion:  
_ _Carreon _ moved to approve Policy GC-1.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.3 Approval of Policy GC- 2 Conflict of Interest




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-2.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.4 Approval of Policy GC-3 Prohibition of Nepotism



Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-3.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.5 Approval of Policy GC-4 Financial Management Internal Controls

Action Item

ACTION

Motion:  
_ Martinez_ _ moved to approve Policy GC-4.
Second:   
_Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.6 Approval of Head of School Evaluation Goals




Action Item

HOS goals are to meet NM Dash and evaluation will be based on those. 
Teacher and staff surveys will be done in January and will be part of the HOS evaluation.

ACTION

Motion:  
_ _Eichhorst _ moved to approve HOS Evaluation Goals.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
11. 
Future Council Meetings






     
11.1 Regular Council Meeting – September 26, 2019


                          Discussion Item

Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
Ms. Anne Lacy, President
ACTION
Motion:  
__Martinez  __ moved to adjourn. 
Second:   
__ Carreon_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 6:29 p.m.
· The next Governing Council meeting is scheduled for September 26, 2019, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, September 20, 2019.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Executive Director of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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