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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
AUGUST 27, 2020
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon


Dr. Kim Eichhorst, Secretary





Lt Col Carey Eichhorst, USAF (Ret)
Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:34 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President

[image: image1.jpg]
In attendance: Barb Langmaid, Amanda Castenada, Mary Vesper, Brian O’Connell (finance), Lucinda (finance), Lisa Rios, Lajuan Guerrero, Steve Nakamura (joined at 4:55), Carey Eichhorst joined at 5:45
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Carreon _ moved to approve the agenda as amended.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 July 23, 2020 Regular Meeting





 Action Item
ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
Lisa Rios, 3rd grade teacher at TIS and mom of baby (almost 1!!). Excited to see my students’ faces and go to hybrid model. Talked with a lot of parents who at the beginning of the year did not want to go back to school, but now only half want to stay on-line. Teachers are likely flexible to hybrid and online split of duties. 
Lajuan Guerrero, listened to governor’s update on moving back to in person learning; 100% behind moving to hybrid in order to more effectively teach kindergarten. Only so much time a kindergartener can sit in front of a computer screen and learn something. Looking forward to returning as soon as possible.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

1 BAR. Allocation from CARES funding was reduced by state (our reduction was $370). Finance recommends approval of BAR. 

ACTION
Motion:  
_ Martinez _ _ moved to approve BAR.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.2 Approval of TIS Voucher Listing





               Action Item

$215,210.52 accounts payable.

Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

The bank reconciles is off by $131,600 (problem with SchoolAbility rollover from end of year). Need to have conversation with SchoolAbility to figure this out before this can be approved.
ACTION
Motion:  
_ Martinez _ __ moved to table the bank reconciliation until next month pending resolution with SchoolAbility.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

One journal entry
$94 to NMPSIA

ACTION
Motion:  
__ Martinez __ moved to approve the journal entries.
Second:   
__ Carreon_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

No land lease agreements approved by PED, so no money coming there.
Dr. Martins will get in touch with our business manager in regards to input.

Steve Nakamura joined to give an update. Done on plans and stuff picked out for building; waiting for Mesa del Sol – everything is moving fine except for one issue:
Lease purchase agreement has been submitted to NM, usually turn around of a few months.

Industrial Development Ordinance from CABQ may be an issue. Plan was submitted to CABQ on how the layout would work. The City and MDS don’t want us to do it the way we had planned. Bobby Foster is planned to be a major road into MDS (a boulevard). Need to not see parking lot from the street according to IDO and MDS. So the 5 buildings would be up against the street, which is a safety issue that we are fighting.
Steve is going straight to the City to have meeting to get around this. MDS is not seeing it our way, they don’t want the parking lot in view of the road.
Barb: School safety requirements are specific on how to have layout (some FEMA based due to school shootings).

MDS wants a formal submission of all plans (Site plans, electrical, etc.)

Also, playground can’t be across the parking lot.

MDS has connector streets for safety so garages don’t butt up against main road.

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Assisted in the purchase of 150 chrome books for students. Discussed some fundraising ideas (since no Monsters on the Mesa) for online activities. Looking to fundraise to help teachers and new building.

Mr. Guerrero will help coordinate. 
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Enrollment: 328 (less preK, needed 330)
Pk 15; 29 K, 29 1st, 24 2nd, 29 3, 33 4, 27 5, 31 6, 35 7, 36 8, 19 9, 11 10th, 6 in 11th, 4 in 12th
preK doesn’t count so our numbers are low; families are keeping kids home for homeschooling without registering; lost several to NM connections

requirements for Reentry submitted July 14th (ish) and no feedback from PED yet.

Safety and Support Plan needs to include PPE and cleaning supplies
PED has identified PPE and is distributing to schools (using CARES funding)

As of today, Bernalillo County is “Green”

10.
Governing Council









10.1 Approval of Procedure Handbook





Action Item

ACTION

Motion:  
_ Martinez_ _ moved to approve Procedure Handbook; will approve associated polices and procedures as necessary.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
All procedure parts of policy were pulled out of GC policies and created a separate handbook for just policies. 

10.2 Approval of Organizational Chart





Action Item

ACTION

Motion:  
_ _Carreon _ moved to approve organizational chart (with arrows).
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Barb HOS

Mary Vesper Asst HOS

Amanda Castaneda asst HOS

Bonnie Jackson MYP Coordinator

Rebecca Mattingly PYP Coordinator

Illiana Garcia Director of Social Work

Nicole Montague Director of Special Ed 

Annie Reynolds Instructional Support
10.3 Approval of Bylaws







Action Item

ACTION

Motion:  
_ Martinez _ _ moved to table bylaws.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Hybrid School Reentry





Action Item

ACTION

Motion:  
_ Martinez _ _ moved to table hybrid school reentry plan.
Second:   
Carreon _ _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Plan TIS submitted had hybrid schedule with 3 groups, 2 days/week on campus, all remote, or SPED on campus.
Governor has given green light but PED has not reviewed our reentry plan yet.

Discussion is for elementary school at this point, not MS or HS

PreK falls under APS grant and rules

We do not have a currently approved reentry plan, so we cannot reenter yet. Need a plan that is comprehensive so we can vote on it. Why has TIS been stalled? Our community plan (submitted July 14) has not been given any feedback. Need to resurvey and get approved plan for if it stops working. Phase in grades starting with younger grades to apply lessons learned. Maybe have one teacher who teaches hybrid and one teaches online.

APS plan had kids on computers in classrooms, is that what we’re going to do? How do we keep kids socially distant in classrooms?

City of Albuquerque did have successful summer programming this summer; should look at their procedures (included things like pool noodles).

Need to have a special meeting to approve a plan for slow reentry. Families that want to be online the whole semester can be online the whole semester.
Hope and Menaul have been open for a couple of weeks.

Do have shield up in office and for reading groups. Half of students have been on line and half have been coming in for reading groups. 

Need disinfection plan for playground equipment.
What would the school schedule be at school? 

10.5 Approval of Policy GC-1 Open Meetings Resolution



Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-1.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC-2
Conflict of Interest




Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC-2.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Head of School Evaluation Goals




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to table HOS evaluation goals.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.8 Approval of GC Officers







Action Item

ACTION

Motion:  
_ C. Eichhorst _ _ moved to approve officers.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Carey is new VP; everyone in their current role approved.
10.9 Approval of Policy GC-56 Title IX







Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Title IX.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
All wording came directly from Patty Matthews.

Ms. Anne Lacy, President
11. 
Future Council Meetings






     
11.1 Regular Council Meeting – September 24, 2020                                    
       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ C. Eichhorst __ moved to adjourn. 
Second:   
_Carreon_ _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 6:16 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for September 24, 2020, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, September 18, 2020.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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