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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
AUGUST 26, 2021
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬




Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:37 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Elizabeth (Liza) Romero (finance), Amanda Castenada
Steve Nakamura joined at 4:59
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda as amended to include July 28 minutes.
Second:   
_ Carreon  _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 July 22, 2021 Regular Meeting 






 Action Item
ACTION
Motion:  
_ Martinez__ moved to approve the minutes.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
          4.2 July 28 2021 Meeting







 Action Item

ACTION
Motion:  
_ Martinez__ moved to approve the minutes.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 8 BARs.

BARs were reviewed in finance meeting. Finance recommends approval of BARs.

	BAR
	Type
	Amount 
	Fund

	2122-0002
	Maintenance
	- 
	24312 - CRRSA Retentiion Stipends

	2122-0003
	Transfer
	100.00 
	24312 - CRRSA Retentiion Stipends

	2122-0004
	Initial Budget
	551,224.00 
	24330 - CRRSA, ESSER III

	2122-0005
	Decrease
	(218,476.00)
	11000 - Operational

	2122-0006
	Increase
	57,214.00 
	11000 - Operational

	2122-0007
	Increase
	3,298.00 
	27107 - GO Bonds

	2122-0008
	Initial Budget
	75,000.00 
	31400 - Capital Outlay

	2122-0009
	Increase
	86,466.00 
	24101 - Title I


Budget still balances (will also depend on 40th day SEG), but biggest change due to the K+ and not adding 15 days to calendar so not getting that funding.
ACTION
Motion:  
_ Martinez _ _ moved to approve the BARs.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$135,825.92 accounts payable not including payroll.  $252,263.45 payroll. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. Large purchases to clean up funds for end of year.  

ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation.
Over $1,000,000 in bank. 
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Carreon  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

July and August journal entries were reviewed. Journal entries were reviewed in finance meeting. Finance recommends approval of journal entries.
	FY
	JE#
	Posting Date
	 Amount 
	Description

	21
	2123
	6/30/2021
	          164.68 
	Re-class Pre-K expenditures to Operational

	21
	2126
	6/15/2021
	               3.74 
	Bank Service Charge

	21
	2190
	2/11/2021
	   260,639.82 
	Correct object code

	21
	2424
	7/1/2020
	     30,000.50 
	FY20 Audit - RJE#13

	21
	2426
	7/1/2020
	             36.00 
	Correct JE1270

	21
	2427
	6/30/2021
	          117.05 
	Re-class fund 24146 expenditure to fund 11000

	21
	2428
	6/30/2021
	          660.08 
	Correct function code

	22
	2478
	7/15/2021
	             36.62 
	Bank Service Charge


ACTION
Motion:  
_ Martinez _ __ moved to approve the journal entries.
Second:   
__  Carreon  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.5 Approval of Salary Schedule






Action Item

2 years ago everyone got the mandated raise, business manager advised to give raise but not increase salary schedule but was not equitable.

ACTION
Motion:  
_ Martinez _ __ moved to approve the updated salary schedule.
Second:   
__  Carreon  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Barb: steel is on site; ongoing saga with City. Permits have come through. Can’t go vertical without the final permit, but everything is ready to go. City is requiring 82 bicycling parking spaces but only 5 were on plans; but have never had that many students ride bikes to school but person who made this decision retired two weeks ago and no one told us, and there were no forwarding messages on his email.
Last month got a notice from Steve and Kyle for security at construction zone for Netflix (which TIS is responsible for)

Steve Nakamura: Building A and B are poured. C is having inspections done and should be poured next week. Roof trusses will be on site Sept 15.

Mesa del Sol cut roads lower than were planned so it’s lower than road on our site. Need to remove 9000 yards of dirt that will be paid for by MDS (Guzman) as it was their fault. Original schedule that was presented is still in play.

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
No update.
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Enrollment is at 322 (302 plus preK, so we’re ok) 
Numbers are low except for 8th grade and high school is holding and looks good.
PED/leg update – toolkit update – number of contacts isn’t an issue but not much else has changed.
Need to covid test for any ailment including headaches

There was a close contact which affected all PYP teachers and subsequent classes; phone call at noon and decided at 1:00 that because of the number of staff involved in close contact needed to shut school, go remote and return to in person in 2 weeks but will be remote in the meantime. Reported to close contact list.

APS reauthorization – strategic planning will start soon, Doc is due Oct 1st at 4:30; site visit was for Oct 14 but needs to be rescheduled.

No updates on corrective action. Meet on Sept 18 and will be updated (removed)

Super proud of team this afternoon who checked tech out to all of students today (HS already had it); all done in 2 hours!

Food services and busses have been contacted. 1st covid case 

10.
Governing Council



10.1 Approval of Policy GC 1 Open Meetings Resolution

 
Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 1.
Second:   
_Loes seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

(State Law)
10.2 Approval of Policy GC 2 Conflict of Interest



Action Item

ACTION

Motion:  
_ _ Martinez _ moved to approve Policy GC 2.
Second:   
_ K Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Policy GC 3 Prohibition of Nepotism



Action Item

ACTION

Motion:  
_   Martinez   _ moved to approve Policy GC 3.
Second:   
_Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC 4 Financial Management Internal Controls

Action Item

ACTION

Motion:  
_ Martinez  moved to table Policy GC 4.
Second:   
_ Loes_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC 5 Reduction in Force
 



Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 5.
Second:   
_   Loes_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC 6 Equal Opportunity



Action Item

ACTION

Motion:  
_ Martinez  _ _ moved to approve Policy GC 6.
Second:   
_ Loes_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC 7 Head of Job Description


Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 7 as amended to include evaluation by GC.
Second:   
_Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Will add evaluation and forms that we’ve been using to procedures.
10.8 Approval of Policy GC x Social Work




Action Item

Needed to have policy to address students’ coming to social worker to address social/emotional interventions. GC determined that new policy wasn’t needed. Added social work services to Wellness policy GC 17 with note on procedures in student-parent handbook. Will approve next month.
No vote necessary as no new policy added.

Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – September 23, 2021           
       

       Discussion Item
Ms. Anne Lacy, President

Next month: IB coordinators will give presentation; Policy 17
12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Martinez __ moved to adjourn. 
Second:   
_K Eichhorst  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 5:34 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for September 23, 2021, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, September 17, 2021.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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