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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
AUGUST 18, 2022
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 5:28 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Liza Romero (finance), Amanda Castaneda, Mary Vesper, Rosie Dominguez
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__Jenkins _ moved to approve the agenda.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 July 21, 2022 Regular Meeting 





 
Action Item
ACTION
Motion:  
_ Jenkins __ moved to approve the minutes.
Second:   
_ C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were no BARs.  
6.2 Approval of TIS Voucher Listing





               Action Item

$408,104.32 payable including payroll for July. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for March. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation. $1,414,402.49 end balance. 
ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__ C Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

Journal entries were reviewed in finance meeting. Finance recommends approval of journal entries. 5 Journal Entries for FY22.
[image: image1.png]ISMDS - FY22 Journal Entry Summary

00005312 06/27/2022 85.37 |Add fee amount to SWREC CK#59954 2022 08 18
00005350 06/30/2022 470.00 |Re-class expenditure from fund 27107 2022 08 18
00005358 06/30/2022 41,083.39 Correct program on expenditure 2022 08 18
00005476 07/15/2022 28.65 |Move To FY22-23: Bank service charge 2022 08 18
00005477 07/27/2022 3,409.56 Move To FY22-23: Approve Cash Receipts Batch; Batch No.: 229 2022 08 18





2 Journal Entries for FY23
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FY23 - Journal Entry Report

00005473 07/15/2022 28.65 [Move From FY21-22: Bank service charge 2022 08 18

00005474 07/27/2022 3,409.56 |Move From FY21-22: Approve Cash Receipts Batch; Batch No.: 229 2022 08 18





ACTION
Motion:  
_ _Martinez __ moved to approve journal entries.
Second:   
__ C Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

We are in our building. 3 HVAC units have had to be replaced; still working on punch list, to include landscaping and fencing. Had water pressure issues - construction next door is affecting our water pressure; someone closed valve next door and is now fixed.
Lock smith coming out next week to recore all the keys – all separate keys with no master key – will be fixed.

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms Amanda Castaneda
Unrestricted balance $33,250.72. 
Lot of people showed up 😊
Did reflection for open house – great turnout; liked the food truck and kona ice truck

Needed more games for kids

Parents liked being able to drop supplies off at classrooms

Lots of volunteers signed up for fun Fridays and Monsters on the Mesa

Amanda Vigil insures food trucks and will get food truck and kona ice for all fun Fridays; along with rock wall 

New parents donating projector for MOTM

9.
Administrative Team Report
9.1 Update 






                     
Discussion Item
Barb Langmaid
Enrollment is 336 – 15 down from projections (310 is what we budgeted the school at, without prek)
In good shape
Little worried about middle school numbers

Only 6 girls in 8th grade – maybe still a post-covid response

One no show that hasn’t been pulled yet

Newest covid toolkit – all decisions regarding testing, vaccinations, etc in local control

If we feel we need to add things they can go on next agenda; currently don’t feel that we need more processes – do have a cold going around but all are testing negative for covid

APS – turnaround plan – not a lot of changes – business office procedures submitted June 30

Org chart presented

HS Efficacy – Mary Vesper

Off to great start; small faculty of 4; meetings focused on opportunity with new building so establishing a real HS identity – what do we need it to be for our students
Focusing on life and career skills from 21st century framework learning (5 organizing themes that align with IB themes from PYP and MYP) – we are not ready for DP and it does not match the needs for our students – focus on the skills they need for the careers they are choosing

Work study and service learning focus – block schedule with late start Wednesdays

Will hopefully have presentation from student council next month

Financial audit concerns / issues – audit prep in place; audit is week of 12 September

Need MYP Spanish, SPED, 2 EAs (K and SPED)

10.
Governing Council



10.1 Approval of new GC member






Action Item

ACTION

Motion:  
_ _Loes _ moved to approve adding Rosie Dominguez to the GC.
Second:   
   C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Bylaws







Action Item

ACTION

Motion:  
_ Jenkins _ _ moved to approve the Bylaws.
Second:   
   C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Fixed mission statement (says director instead of Head of School and removed facilities as required committee)
Clarified where the GC meets to include online option (Section 11) as this is now a routine option


10.3 Approval of Business Office Contract Amendments


Action Item

ACTION

Motion:  
_ C Eichhorst _ _ moved to table business office contract amendments.
Second:   
  Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.4 Approval of Policy GC 5 Reduction in Force


Action Item

ACTION

Motion:  
_Martinez _ _ moved to approve policy GC 5.
Second:   
   C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.5 Approval of Policy GC 6 Equal Opportunity


Action Item

ACTION

Motion:  
_ C Eichhorst_ _ moved to approve GC policy 6.
Second:   
  Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.6 Approval of Policy GC 7 Director Job Description

Action Item

ACTION

Motion:  
_ C Eichhorst _ _ moved to approve GC Policy 7.
Second:   
   Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Changed from Head of School to Director
10.7 Approval of Policy GC 39 Graduation





Action Item

ACTION

Motion:  
_ C Eichhorst_ _ moved to approve GC policy 39.
Second:   
  Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Changed to reflect the addition of 100 service learning hours to be completed over 4 years (service class and community service; both on and off campus opportunities)
10.8 Approval of Policy GC 58 Social Media





Action Item

ACTION

Motion:  
_ Jenkins  _ moved to approve GC policy 58.
Second:   
 Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Taken from APS but we added staff to be a part of this (e.g., no creating tiktoks in the classroom)
Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – September 15, 2022   
       

       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ C Eichhorst __ moved to adjourn. 
Second:   
Martinez _ _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:21 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for September 15, 2022, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, September 9, 2022.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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