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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
JULY 29, 2020
Schedule:






Location



· Regular Meeting – 5:00 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon


Dr. Kim Eichhorst, Secretary





Lt Col Carey Eichhorst, USAF (Ret)
Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 5:06 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Amanda Castenada, Mary Vesper, Brian O’Connell (finance), Lucinda (finance)
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__Martinez _ moved to approve the agenda.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 June 25, 2020 Regular Meeting





 Action Item
ACTION
Motion:  
_ Carreon __ moved to approve the minutes as amended.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

No BARs 
6.2 Approval of TIS Voucher Listing





               Action Item

$258,073.80 accounts payable. (including end of year expenses)
Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

The finance committee met before the GC meeting and recommends approving bank reconciliation. The bank reconciles to 0 this month. $1,299,416.46 in the bank at the end of June. 
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  C. Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

Two journal entries
CA20-00083 NMPSIA – additional amount due $93.56
CA20-00085 void/reissue check #11742 Mattingly $1000.16
ACTION
Motion:  
__C. Eichhorst __ moved to approve the journal entries.
Second:   
__ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Reached out to Steve Nakamura to make sure everything is going through
Paperwork is still sitting at PED finance review
Don’t have plats for MDS yet

Breaking ground in October now

Need to get in writing that we can stay past June 30
8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Anita Aranda

Met last week, but no report out.
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Merging as a school to Google suites from outlook.
Buying chrome books, arriving next week. 

Fully staffed; only 4 new hires this year. 5th grade, HS English, History, Spanish & Technology

All students will be online with live teachers, not Ingenuity

Staff start Friday; working on instructional schedule

First day is Aug 10; will be training students on how to use everything (orientation); families that need technology can schedule time to come on to campus to meet teachers and get tech.

Have to have groups of less than 5 or one-on-one if students need to be on campus

10.
Governing Council









10.1 Approval of Staff Handbook






Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Staff Handbook as amended.
Second:   
_ C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.2 Approval of Policy GC-20 Personal/Sick Leave



Action Item

ACTION

Motion:  
_ C. Eichhorst _ _ moved to approve Policy GC-20 as amended.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Remove maximum accrual and payout for now, and need to write a fair payout program to be added later in the year.
for now, and need to write a fair payout program to be added later in the year.
Keep maximum accrual and look at fair payout programs for later in the year. Not have payout at terminal leave and discharge. Fewer days, and change date of resignation (has to be received by a certain date so that payout is included in new year’s budget)

Leave will be frontloaded; have COVID additions.

Barb, Mary and Amanda will look at fair programs and report back.

10.3 Approval of COVID-19 Reentry: School Policies/Procedures Guidebook
Action Item

ACTION

Motion:  
_ C. Eichhorst _ _ moved to approve COVID-19 Reentry Guidebook as long as it is in accordance with the guidelines and regulations of the Governor.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Emergency Paid Sick Leave and Expanded Family Medical Leave Policy











Action Item

ACTION

Motion:  
_ C. Eichhorst _ _ moved to approve Emergency paid sick leave and EMFL Policy as embedded in GC-20 (TIS doesn’t do partial day and Expanded FMLA doesn’t apply to TIS).
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of COVID-19 Policies






Action Item

N/A

Ms. Anne Lacy, President
11. 
Future Council Meetings






     
11.1 Regular Council Meeting – August 27, 2020
                                           
       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Martinez __ moved to adjourn. 
Second:   
__ C. Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 6:11 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for August 27, 2020, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, August 21, 2020.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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