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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
JUNE 28, 2022
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Join Zoom Meeting
https://us04web.zoom.us/j/77342664504?pwd=SGx2aG5hMHgyNUR5dzNsdmtDTU54QT09#success 

Meeting ID: 773 4266 4504
Passcode: 7J7M8X





Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 5:46 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Liza Romero (finance), Amanda Castaneda, Mary Vesper
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__Martinez _ moved to approve the agenda with addition of calendar.
Second:   
_C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 May 26, 2022 Regular Meeting 





 
Action Item
ACTION
Motion:  
_C Eichhorst __ moved to approve the minutes.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 13 BARs. 
BARs were reviewed in finance meeting. Finance recommends approval of BARs. 
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ACTION
Motion:  
_ Martinez_ _ moved to approve the BARs.
Second:   
_ Jenkins  seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$305,728.90 payable including payroll for May. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
_ Martinez_ _ moved to approve voucher listings.
Second:   
_C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for March. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation. $1,428,834.58 end balance. 
ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__ Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

Journal entries were reviewed in finance meeting. Finance recommends approval of journal entries. 9 Journal Entries.
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ACTION
Motion:  
_ Martinez_ __ moved to approve journal entries.
Second:   
__  C Eichhorst_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item


Plumbing issue at old school due to removal of library.
We have a gas meter on new building. Water meter to be delivered Friday. Turn on HB/AC tomorrow.

We have approval on entrance and exit plan. Will cut silt fencing and pave between Eastman and Bobby Foster and then we’ll have an entrance on the backside (to Stiglitz) – will be a one-way loop until City makes a decision on Eastman Crossing and the light.

Temporary occupancy expected next week and landscaping finishing in the next couple of weeks.

Fencing going up today.
On track to open on time.

Netflix walk-through cancelled and rescheduled for next Thursday

Everything we as a school own, or are responsible for, is off the site.  

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms Amanda Castaneda
$34,143.32 in unrestricted funds

Approved the president Luan Guero and vice-president and Kaitlin Archibech
Talked about teacher and staff funding; writing a policy for what funds can be used for and how to request more 
Volleyball team unrestricted balance is $573.35

Open House on August 3. Meet teacher event and food truck and snow cone truck; bouncy house, etc. Will go from 10-1:00

Monsters on the Mesa – tasked to find 3 businesses each to have sponsors.
9.
Administrative Team Report
9.1 Update 






                     
Discussion Item
Barb Langmaid
Will have organizational structure for corrective action next month for GC to approve.
Office will be open on July 11.

PYP is 100% returning.
5 year charter renewal approved!

10.
Governing Council



10.1 Approval of 2022-23 GC Meeting dates




Action Item

ACTION

Motion:  
_ Jenkins_ _ moved to approve 2022-23 meeting dates.
Second:   
  K Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

3rd Thursday of the month, one meeting for Nov/Dec – use 1st Thursday of Dec. (Dec 2)


10.2 Approval of 2022-23 Business Office Handbook


Action Item

ACTION

Motion:  
_ K Eichhorst_ _ moved to approve 2022-23 business office handbook.
Second:   
  Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Reviewed by Clifford Larson Allen auditors (external consultant); they added details to a few things but no major changes. Still needs to be appropriate but designs are allowed.
10.3 Approval of 2022-23 PYP Student Parent Handbook


Action Item

ACTION

Motion:  
_ C Eichhorst _ _ moved to approve 2022-23 PYP student parent handbook.
Second:   
  Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Will need to add a social media policy but it is not ready yet. Did change the hoodie policy to allow students to wear hoodies. Updating drug policy (if caught with drugs on campus, automatic 10 day suspension).
10.4 Approval of 2022-23 HS Student Parent Handbook


Action Item

ACTION

Motion:  
_ C Eichhorst_ _ moved to approve 2022-23 HS student parent handbook.
Second:   
  K Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Will need to add a social media policy but it is not ready yet. (Also changed the hoodie policy)
Updating drug policy (if caught with drugs on campus, automatic 10 day suspension). Will have update on graduation requirements in July to include community service piece and internships.
10.5 Approval of 2022-23 MYP Student Parent Handbook


Action Item

ACTION

Motion:  
_ C Eichhorst_ _ moved to approve 2022-23 MYP student parent handbook.
Second:   
  Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Will need to add a social media policy but it is not ready yet. Also changed the hoodie policy as above. Updating drug policy (if caught with drugs on campus, automatic 10 day suspension). 
10.6 Approval of 2022-23 GC Faculty/Staff Handbook


Action Item

ACTION

Motion:  
_ C Eichhorst _ _ moved to approve 2022-23 faculty/staff handbook with highlighted portions deleted.
Second:   
  Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Patty Matthews said that emergency medical leave due to COVID expires tomorrow due to state changes. Can add a new policy specifically to address COVID but not required by state statute. Can also address this on a case-by-case basis with existing GC policy that has faculty & staff come to GC to allow additional leave if they are sick and have no leave left. Does not affect pay.

Did add social media policy regarding students faces etc. 

10.7 Approval of 2022-23 GC Procedural Handbook


Action Item

ACTION

Motion:  
_ C Eichhorst_ _ moved to table 2022-23 GC Procedural handbook.
Second:   
  Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.8 Approval of Business Office Contract




Action Item

ACTION

Motion:  
_ C Eichhorst_ _ moved to approval 2022-23 business office contract with acknowledgement that amendments need approval.
Second:   
  Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Need to add specific deadlines to contract. We are still under contract but need approval for amendments to provide clarity on the expectations for the business office meeting audit requirements.
Ms. Anne Lacy, President
11. 
Executive Session re: HOS evaluation and contract

Move to start executive session called at 6:34 p.m.

11.1 Start executive session






Action Item

ACTION

Motion:  
_   C Eichhorst   _ _ moved to go into Executive Session at 6:34 p.m.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
No decisions will be made and only matters discussed will be pursuant to HOS evaluation, salary, and contract.

Adjourned executive session at 7:14 p.m. and go into regular session.

We only talked about personnel issues relating to the administration. 

12. HOS salary

12.1 HOS salary







Action Item

ACTION

Motion:  
_   C Eichhorst   _ _ moved to approve salary for HOS as discussed in executive session.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
13.
Future Council Meetings






     
13.1 Regular Council Meeting – July 21, 2022           
       

       Discussion Item
Ms. Anne Lacy, President

14.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ C Eichhorst __ moved to adjourn. 
Second:   
Martinez _ _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 7:16 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for July 21, 2022, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, July 15, 2022.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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