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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
JUNE 25, 2020
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Major Jake English, Vice-President




Lt Col Carey Eichhorst, USAF (Ret)
Dr. Kim Eichhorst, Secretary






Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:30 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Amanda Castenada, Mary Vesper, Brian O’Connell (finance), Judy Uder (finance)
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Carreon _ moved to approve the agenda as amended (move 10.1 to 6.5).
Second:   
_ C. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 May 28, 2020 Regular Meeting





 Action Item
ACTION
Motion:  
_ Carreon __ moved to approve the minutes as amended (6.1 typo).
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
4.2 June 8, 2020 Special Meeting





 Action Item

ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

No BARs 
6.2 Approval of TIS Voucher Listing





               Action Item

$153,291.13 accounts payable. $42,000 to architect for preliminary plans for building.
Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

The finance committee met before the GC meeting and recommends approving bank reconciliation. The bank reconciles to 0 this month. $1,299,664.11 in the bank at the end of May.

ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

Two journal entries
CA20-00077 NMPSIA – adjustment to May 2020 invoice $0.62

CA20-00084 to correct check #1156-cancel/reissue (R Mattingly) $88.70

ACTION
Motion:  
__ Martinez __ moved to approve the journal entries.
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.5 Approval of Business Office Procedures




Action Item

Additions made to address audit findings (e.g., capital outlay, internal control structure, Head of School reviews and signs off on every liability that is paid, Request for Reimbursements have to be approved by TIS before going to APS and PED).
ACTION
Motion:  
__ Carreon __ moved to approve the business procedures handbook with respect to corrective actions as amended (so GC reviews and approves journal entries).
Second:   
__ C. Eichhorst_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Got the approval that new building is going to happen.
State sent a letter approving us permission to build the new building, but it’s the wrong letter, so waiting for the correct letter.

Replat should be completed by August (re. Steve Nakamura). Looking at traffic flow, pick-up/drop-off, and bus lane
8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Anita Aranda

Meeting was cancelled for June. 
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Barb’s update:
2020-21 enrollments went out and are coming in. 

Reentry letter went out to parents.

Soft numbers still:

Secretary call on Wednesday : mask or shields
Hybrid motion required to submit

Our proposed plan next month

MT/RF being encouraged by state with cleanings on Wednesday

Leave can be carried over for specific reasons

Leave policy needs to be addressed

John is working on technology inventory; budget stuff revealed that 85,000 Caris funds replacing cut funds, not in addition to. 

Now have .65 FTE English position; how do we fill that?
Master schedule done for MYP and HS

New staff orientation July 30

4 new staff members 5th, SPED, HS Spanish and Tech, HS ELA and Social Studies

Schools/districts developing online options? 

APS has extended Academy to K-12

Need to have blanket pandemic policy to address reentry changes

Barb will work with BEMP to have science trips be part of the school year.
PED did announce today that if COVID numbers keep increasing then schools will not reopen according to the reentry plan.

10.
Governing Council









10.1 Approval of Policy GC-23 Dual Credit





Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-23.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
11. 
Future Council Meetings






     
11.1 Regular Council Meeting – July 23, 2020
                                           
       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ C. Eichhorst __ moved to adjourn. 
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 5:36 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for July 23, 2020, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, July 17, 2020.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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