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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
MAY 20, 2021
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬




Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:33 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Brian O’Connell (finance), Lucinda (finance), Mary Vesper 
Chris Baca joined at 4:50
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_ Jenkins  _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 April 22, 2021 Regular Meeting





 Action Item
ACTION
Motion:  
_ Loes __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

Want to do maintenance and transfer BARS through the rest of the year to ensure fund balances reconcile. Want to do permanent cash transfer for $408 (31701 fund from prior year BAR)

ACTION
Motion:  
_ Martinez _ _ moved to approve the BARs.
Second:   
_ C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$278,153.83 accounts payable for April. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation.
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There were 5 Journal Entries this month. Journal entries were reviewed in finance meeting before GC meeting. Finance recommends approval of journal entries.
JE1697 moves salary and benefits for employee into Fund 24106 IDEA-B

JE1696 corrects warrant liability from SchoolAbility

JE1664 records bank service charge of $1.42

JE1655 correctly posts SB-9 receipts and county collection fees into Fund 31701

JE1570 corrects coding errors for Medicare payments and textbooks in Fund 11000

ACTION
Motion:  
_ Loes _ __ moved to approve the journal entries.
Second:   
__  Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Chris Baca works for Steve and is giving update.

Project manager meeting coming up. Lease extended through October.

David Campbell (architect)  (speaking at graduation tomorrow)
Have money to spend by July 1

Chris: 10 more signatures needed and then building permit is finalized; then City will issue the address for the property based on final plat being recorded.
Complete with excavation – fiber optic line runs along footing of building – outside of easement which is now inside our property – talking with Verizon – could back charge Verizon for delay, but others involved in that conversation
Can we get inspections outside of permit? No, still need address.
Could deed some of our portable buildings to Netflix but there’s a procurement process to go through

Chris: in building by July or Aug 2022

Supposed to be this December or at least by March according to contract
Losing $17,000 / month after July. HAVE to be in new building by Jan 1. 

We won’t have steel until late August/Sept so can’t go vertical until then.

Delays in market 

We may need to do some planning to be in the current location for full school year or up the schedule for the building to get back on track

Joel Loes willing to help out

May need a meeting with Steve Chavez, David Campbell, Chris Baca, Steve Nakamura and Netflix so that we can get this figured out

Who else can help with permitting to get things moving? Angelo will involve Water Authority

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Enrollment is 320 (2 weeks ago) up 1 student; do have kids we haven’t’ seen since spring break but they still have technology. 
Free lunch – 55% reduced lunch 7%

37 kindergartners signed up

5th – 40 

9th  - 25 returning? 8 on waitlist (have siblings)

7 12th graders but only 2 are close for graduation

PED –Title I done, Title II done, FAFE grant done

Applied for additional PreK grant and ZEARN Math software

Corrective Action Update: monthly reports submitted to APS for quarterly finance reports; all three quarters have been submitted

Waiting on new Business Manager to close

Brian has submitted a letter – not renewing contract with us so job application goes out tomorrow – try to hire by June 2 to have transition

Graduation is May 21 at 1:00 outside Aperture Center

Fully hired in MYP/HS

One opening in PYP (5th) interview next week

PYP Exhibition success!

Self-reflection from staff (what to keep from remote learning/ what not to/ etc.)

Brian agreed to serve on Audit committee

GC training links sent out – one next week with PED

10.
Governing Council









10.1 Discussion of HOS Evaluation process




Discussion Item

Barb did a good job with the pandemic.

Will go over survey in June meeting.

10.2 Approval of Policy GC-49 Bus Behavior




Action Item

ACTION

Motion:  
_ _ Carreon _ moved to approve Policy GC-49.
Second:   
_ C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Policy GC-50 Booster Club




Action Item

ACTION

Motion:  
_   C. Eichhorst _ _ moved to approve Policy GC 50.
Second:   
_ _ Jenkins  seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC-51 Right to Collectively Organize


Action Item

ACTION

Motion:  
_ Carreon   _ _ moved to approve Policy GC-51.
Second:   
_ K. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC-52 Fines, Fees





Action Item

ACTION

Motion:  
_ Jenkins _ _ moved to approve Policy GC-52.
Second:   
_   Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC-53 Expulsion





Action Item

ACTION

Motion:  
_ Martinez  _ _ moved to approve Policy GC-53.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC-54 Coordinated School Health and Wellness

Action Item

ACTION

Motion:  
_ Jenkins _ _ moved to approve Policy GC-54.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.8 Approval of Policy GC-55 Controversial Issues



Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-55.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
Add calendar discussion to June meeting; procedural handbook, Title IX and section 504 in June as well
11.
Future Council Meetings






     
11.1 Regular Council Meeting – June 24, 2021                   
       

       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__Jenkins __ moved to adjourn. 
Second:   
_  Martinez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 5:45 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for June 24, 2021, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, June 18, 2021.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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