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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
APRIL 23, 2020
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Major Jake English, Vice-President




Lt Col Carey Eichhorst, USAF (Ret)
Dr. Kim Eichhorst, Secretary






Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:42 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Mary Vesper, Carolyn Ortega (finance), Rhonda Cordova (finance), Lucinda (finance & salary schedule)
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 March 26, 2020 Regular Meeting





 Action Item
ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item


No BARs this month.
6.2 Approval of TIS Voucher Listing





               Action Item

$162,153.60 accounts payable (Payroll and checks). Less than last month.
Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings.
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

The finance committee met before the GC meeting and recommends approving bank reconciliation. Did not reconcile to 0 this month, but will be cleaned by next month. Off by $759.55 because of 5 checks that are in the process of being cancelled in the amount of $151.91. $1,148,698.54 in the bank at the end of March.

ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

Four journal entries are for penalties for late filing or fees (will be covered by Ascend if they are caused by them)

1: NMPSIA – additional amount due $748.39
2: Penalty & interest for Jan 2020 CRS Payment $84.63
3: IRS Balance due on 941 Sept 30, 2019 $1848.40
4: InvesTrust contribution to align w/schedule $1000
The finance committee met before the GC meeting and recommends approving journal entries.
ACTION
Motion:  
__ Martinez __ moved to approve the journal entries.
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.5 Approval of 2020-21 Salary Schedule





Action Item

Exact as this fiscal year; 4% increase does not impact salary schedule (average increase)
ACTION
Motion:  
__ Carreon __ moved to approve the 2020-21 salary schedule.
Second:   
__ Martinez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.6 Presentation and Approval of the 2020-21 Budget



Action Item

Based on 329 students

Carryover of ~$150,000

Community input was sought and the budget was posted. Need updated balances before approval. Will need a special GC session to approve this before the April 30 deadline. 
ACTION
Motion:  
__ Martinez __ moved to table the 2020-21 budget until next week special meeting.
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Patty Matthews sent an email regarding the LOI which initially stated that Steve Nakamura would hold the rent at $50K for 120 months but then shifted to 5 years due to increased price of the building we were looking at (vs. the Chavez property). Nakamura did not sign that LOI, so he did not agree to 10 years. The GC voted to agree to 5 years of $50K payments on Nov 24, 2019 (special meeting) and then payments would be capped at $56K
Re-annuitized based on new balance in 5 years. This will knock down 1 or 2% in the initial years. 8% seems high at this time. Need to get a lock on the rate now. Rates shouldn’t change a whole lot in the next month. We would be going to $55,685 in 5 years – is this doable?
Budget based on 105% of that amount $55,685*105= $58,500 * 12 = $701,000 in rent per year

Minus lease assistance ~$216,000; plus HB33 $225,286 and SB9 $111,337 

Got $336,623 total this year – with lease assistance ~ $553,623
Can’t afford it now, but should get more students and be able to afford it in 5 years

Are we financing $7.3 or 7.25 million?

We should put more money down if we can 

Down payment would be $760,00 ($700,000 paid on LPA approval plus the $60,000 already down)

Removed provision to require $25K to be held in escrow
Won’t get E-Occupancy without utilities 
May need provision if we have to be out by June and have no place to go yet

Can we get a completion date and receive e-occupancy by May of 2021?

$759,999 is actual down payment (the $25,000 paid for earnest money and pre-development payment overlap)

Need to tag the $102,000 into OBMS so that we can spend it

$843,678

Can we reduce the monthly amount going forward to lock in lower rate? $785,000 down to lock in lower rent. 
Increase of $100K to 125,000 in principal payments each year?

$240,000 would have been lease assistance based on new sq footage (less bathrooms and hallways)

So would be spending $2000/month out of operational 
The higher amount would be $8000/month out of operational

Need 200K out of operational or $120,000/year (is going to depend on # of students and rent)
$225,000 in SEG increase with 50 more students, so this would make rent doable.

Either need the max price to be 7.5 million or need the 10 year guarantee on rent; or decrease the principal payment --Not a default if we don’t pay it; but need to give 30 days notice if we can’t pay it. Max is $100,000 if we can even afford it; so either amount is ok as long as there’s no default if we don’t pay it.

Max price of 8 million, but there’s nothing to guarantee that we are only paying for costs

Can we ask for a fixed price? Instead of cost plus? $7,750,000 max? or will this hold up the process of getting it to PED?
Nakamura removed the requirement to demonstrate cost, so do we ask for that back? Or fixed cost?

Need to have a conversation with Nakamura

7.2 Approval for Lease Purchase Agreement




Action Item

Not ready to approve LPA
Angelo Martinez
8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Anita Aranda

Foundation met last week. Preliminary MOTM planning. Talked about the walk-a-thon that Cien Aguas does.
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Barb’s update:
2020-21 enrollment rough numbers: 

preK full at 16
K 47

1 39

2 35

3 38

4 41

5 33

6 47

7 39

8 36

9 30

10 18

11 6

12 4

No waitlists at this time. Open house was scheduled for March, preK experience was cancelled, so hard to promote school now

Can do more promoting in July and August

All assessments cancelled and federal waiver accepted

PED – all title applications unchanged due dates; social emotional supports emphasized; funding unknown

Lease assistance paperwork done

Fine arts grant due 22 May

APS site visit rescheduled to 30 April 

Website deficiencies fixed

Corrective action plan for visit; update business policy handbook

SPED visit

Intent to hire/non letters go out no later than 4 May

Hired a SPED teacher today

Interviewing 

Office is open tues -thurs 11:00-3:00 (3 people in office)

10.
Governing Council









10.1 Approval of Policy GC-33 Drug Testing




Action Item

ACTION

Motion:  
_  Martinez_ _ moved to approve Policy GC-33.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.2 Approval of Policy GC-34 Inventory Disposal



Action Item

ACTION

Motion:  
_ Martinez _ _ moved to table Policy GC-34 as amended to remove procedures to Procedure Handbook but keeping legal references.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.3 Approval of Policy GC-36 Acceleration and Promotion/Retention

Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC-36.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.4 Approval of Policy GC-37 FERPA
   

 


Action Item

ACTION

Motion:  
_ K Eichhorst_ _ moved to approve Policy GC-37.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.5 Approval of Policy GC-38 Request for Public Records


Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-38.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.6 Approval of Policy GC-39 Graduation





Action Item

ACTION

Motion:  
_ K Eichhorst _ _ moved to approve Policy GC-39 as amended to remove IB diploma.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.7 Approval of Policy GC-40 Head of School Authority



Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-40.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.8 Approval of Policy GC-41 Cell Phone





Action Item

ACTION

Motion:  
_ Carreon _ _ moved to retire Policy GC-41.
Second:   
_ K Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
11. 
Future Council Meetings






     
11.1 Regular Council Meeting – May 28, 2020
                                           
       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Carreon __ moved to adjourn. 
Second:   
__ Martinez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 7:02 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for May 28, 2020, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, May 22, 2020.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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