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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
April 18, 2024
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us06web.zoom.us/j/83751923247




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Mr. Joel Loes

Ms. Rosie Dominguez, Vice-President




Mr. Colton Kennelly
Ms. Leann Jenkins, Secretary





Mr. Dan Grieb
Mr. Angelo Martinez, Treasurer







Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, (Ret), President
Meeting called to order at 5:28 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst, (Ret), President
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In attendance: Elizabeth Romero (finance), Mary Vesper
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Kennelly _ moved to approve the agenda.
Second:   
_Martinez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
4.
Approval of the Minutes






             

4.1 March 21, 2024 Regular Meeting 




 
Action Item
ACTION
Motion:  
_ Kennelly__ moved to approve the minutes.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item
No community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



              Action Item

5 BARs submitted for approval. One BAR for Maintenance, two BARs to transfer funds, and two BARs that increase funds.
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FY24 BAR Summary.

Type  Amount  Fund __Fund Description GC Meeting Date __ Notes
[2324-0085 ™ - 31200 Lease Assistance 2024 04 18 [4000 function
[2324-0050 T , 2a154]Title I [2024 04 18 |20 function
move from
l2324-0051 T - 24330[ESSER I J2024 04 18 Ja000 function
[2324-0052 I 30,105.00 | _ 31703|589 State Match 202404 18 Fr2s Award
[2324-0053 I 1,000.00 ] _23000]Student Activity 20220218 [CREC Grant





ACTION
Motion:  
_Martinez_ _ moved to approve budget adjustments listings.
Second:   
_Kennelly_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$480,664.35 payable including payroll for March. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
  Martinez _ moved to approve voucher listings.
Second:   
_Kennelly_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for March. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for March of $1,744,329.11.
ACTION
Motion:  
_ Martinez__ moved to approve the bank reconciliation.
Second:   
__Kennelly_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There was 1 Journal Entries for the month of March.
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T1830]_a/a/2004] 213,285 52 [ectass oyt and amount for fund 31200 Freoiss





ACTION
Motion:  
_ Martinez__ moved to approve the journal entries.
Second:   
_Kennelly_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
7.           Parent Advisory Committee and Foundation Update

7.1 Update







             Discussion Item

Ms. Desiree Vargas
· Unrestricted balance $40,083.05
· Teacher/Staff Appreciation week in planning stages. 

· Looking for volunteers and food/drinks items to be provided
· Planning a Thank You lunch for family volunteers
· Last PAC meeting in June

8.
Administrative Team Report
8.1 Update 






                     
      Discussion Item
Ms. Mary Vesper
· Enrollment 335 (same as March)
· Many tours of the school, specifically in Pre-K

· PED offering Free 4-6 week Summer Reading Program (June through July)

· Teachers will be required to complete micro credentialling for licensure advancement.

· Culture Night help 4/12

· Applying for Kitchen Infrastructure Grant 

· 24-25 Student Enrollment Lottery

· Waitlist in Pre-K & K, 4-6

· Spring Site visit 5/7

· HS Graduation 5/17

· PYP Exhibition 5/22

9.
Governing Council



9.1 – 9.8  Approval of GC Policies:






Action Item

GC 49 Bus Behavior
GC 50 Booster Club

GC 51 Right to Collectively Organize
GC 52 Fines, Fees

GC 53 Expulsion
GC 54 Coordinated School Health and Wellness
GC 55 Controversial Issues
GC 56 Title IX
ACTION

Motion:  
_ Loes   moved to approve Policy GC 49, 50, 51, 52, 53, 54, 55, and 56
Second:   
    Kennelly    seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.10 Approval of the FY25 Salary Schedule




      
 Action Item
ACTION
Tabled for April 24, 2024 meeting
Motion:  

Second:   

Discussion:

9.11 Approval of the FY 25 Tentative Budget 



     
 Action Item

ACTION
Tabled for April 24, 2024 meeting
Motion:  

Second:   
    
Discussion:

10.
Future Council Meetings






     
10.1 Regular Council Meeting – May 16, 2024
       

       
       Discussion Item

10.2 Special Meeting April 24 at 2:00pm to approve FY24-25 Budget
       Discussion Item

11.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
_ Kennelly__ moved to adjourn. 
Second:   
_ Loes _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 5:51 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for May 16, 2024, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, May 10, 2024.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster Rd SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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