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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
MARCH 26, 2020
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
https://us04web.zoom.us/j/970549315
Meeting ID 970 549 315
‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Major Jake English, Vice-President




Lt Col Carey Eichhorst, USAF (Ret)
Dr. Kim Eichhorst, Secretary






Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:32 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Mary Vesper, Carolyn Ortega (finance), 
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_ C Eichhorst_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 February 27, 2020 Regular Meeting





 Action Item
ACTION
Motion:  
_ Martinez __ moved to approve the minutes.
Second:   
_C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item


Several BARs including capital outlay, capital improvement, operational, title I (increase), title IV, budget lease reimbursement. Finance recommends approval of voucher listings.

ACTION
Motion:  
_ Martinez __ moved to approve the minutes.
Second:   
_C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.2 Approval of TIS Voucher Listing





               Action Item

$273,866.91 accounts payable (Payroll and checks). 

Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings.

ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

The finance committee met before the GC meeting and recommends approving bank reconciliation. $0 reconciliation; bank reconciles to general ledger for January. $1,224,102.13 in the bank at the end of February.

Over $700,000 in the bank.
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

1: adjust RHC Jan 2020
2: adjust paymentt RHC Feb 2020

3: adjust RHC Jan 2020

4: additional amt due 4th qtr SUTA

5: additional amt due NMPSIA

The finance committee met before the GC meeting and recommends approving journal entries.
ACTION
Motion:  
__ Martinez __ moved to approve the journal entries.
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Contract for land has been signed by Steve Chavez & Nakamura 
Ensured that final plan has been approved (Patty Matthews has it now)

Working through civil design 

Next step is to talk with PED for approval

Would like mid-July start

$8 million is match price

Interest rate has fallen tremendously 
Angelo Martinez
8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Anita Aranda

Did not meet last week.
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Barb’s update:
Governor will announce tomorrow that schools are shuttered for the rest of the year; ongoing with Zoom courses due at the end of next week.

25% response from families to survey to families

Sending out technology support for families

Going forward with enrollment and registration

Will have someone in the office for limited hours

Everyone will be paid

State approved no testing this spring

Science test results for 8 & 11th grade will be in soon

Graduation requirements are based on school decisions

All capital outlay is gone

Looking at cost savings over next 5 months to offset expenses

Deep cleaning of campus is happening now

10.
Governing Council









10.1 Approval of Policy GC-20 Leave of Absence




Action Item

ACTION

Motion:  
_  C. Eichhorst_ _ moved to approve Policy GC-20.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.2 Approval of Policy GC-23 Dual Credit





Action Item

ACTION

Motion:  
_ Carreon _ _ moved to table Policy GC-23.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.3 Approval of Policy GC-25 Procurement 

 


Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-25.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.4 Approval of Policy GC-26 Textbook
   

 


Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-26.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.5 Approval of Policy GC-27 Student Retention 




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-27.
Second:   
_ K Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.6 Approval of Policy GC-28 Cafeteria Charge




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-28.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.7 Approval of Policy GC-29 Student Discipline




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-29.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.8 Approval of Policy GC-30 Volunteer





Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-30.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.9 Approval of Policy GC-31 School Celebrations




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-31.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.10 Approval of Policy GC-32 Background Check



Action Item

ACTION

Motion:  
_ Carreon _ _ moved to table Policy GC-32 then can make effective in June.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
11. 
Future Council Meetings






     
11.1 Regular Council Meeting – April 23, 2020
                                           
       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Martinez __ moved to adjourn. 
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 5:15 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for April 23, 2020, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, April 17, 2020.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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