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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
December 14, 2023
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Mr. Joel Loes

Ms. Rosie Dominguez, Vice-President




Mr. Colton Kennelly
Ms. Leann Jenkins, Secretary

Mr. Angelo Martinez, Treasurer







Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, (Ret), President
Meeting called to order at 5:31 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst, (Ret), President
[image: image3.jpg]
In attendance: Elizabeth Romero (finance), Mary Vesper
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Martinez _ moved to approve the agenda.
Second:   
_Loes_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
4.
Approval of the Minutes






             

4.1 October 19, 2023 Regular Meeting 




 
Action Item
ACTION
Motion:  
_ Martinez__ moved to approve the minutes.
Second:   
_ Loes _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item
No community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



              Action Item

8  BARs submitted for approval. 1 BAR is a void.
[image: image1.png]FY24 BAR Summary

BAR Type Amount Fund Fund Description GCMeetingDate _ Notes
23240019 [D (1,472.00)] __27502|Career Technical Education {2023 12 13 Void-APS
23240020 |1 14,641.00 | 24330|ARP ESSER Il 20231213

23240021 |1 1,472.00 | 27502 Career Technical Education {2023 12 13

23240022 1B 255,805.00 | 31200[Public School Capital Outlay[2023 12 13

2324-0023 18 47,100.00 | 26107|REC/District Fiscal Agent _ |202312 13

23240024 |1 600.00 | 24109|Preschool IDEA-B 20231213

2324-0025 |18 50,000.00 | 27114|Early Literacy 20231213

1000 to 3100

2324-0026 |1 - 11000|Operational 20231213 function





ACTION
Motion:  
_Martinez_ _ moved to approve budget adjustments listings.
Second:   
_Loes_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$778,350.66 payable including payroll for October and November. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_Loes_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for October and November. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for October of $1,335,367.05 for November of $1,342,635.48
ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__Loes _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There are 11 Journal Entries for the month of November.
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FY24 - Journal Entry Report

10767]_9/30/2023] 11,1193 [Reclass CCS payments to ESSER 2023 1214

10811] 9/30/2023] 43,890.15 |Correct expenditures for elementary fine arts 20231214

10812] _10/5/2023] _5,460.10 |Correct program for expenditure 20231214

10813] _9/15/2023| _8,541.20 |Correct account code for Amplify INV-16801901 2031214
[(Void of 00010041) Move From FY22-23: Adjust Payroll Liabilty,

10814) _6/30/2023) 4.30 |Approve Voucher PV163 AD) -ADDITIONA NMPSIA 20231214
[(Redate of 00010041) Move From FY22-23: Adjust Payroll Labilty,

10815|  7/1/2023) 4.30 |Approve Voucher PV163 ADJ -ADDITIONA NMPSIA 20231214

10816) _ 7/1/2023) 4.30 |Correct amount on opening entry for fund 11000 - 5/b $574,644.75 |202312 14
[(Void of 00010816) Correct amount on opening entry for fund

10817)  7/1/2023) 430 |11000 - 5/b $574,644.75 20231214

10828]  7/1/2023] 4.30 |Correct amount on opening entry for fund 11000 - /b $574,644.75 |202312 14

11042 11/30/2023] 54,548.24 [Reclass fund/object for ACES and West Music 20231214

11043 11/15/2023]6,207.68 [Reclass fund for stipends 20231218





ACTION
Motion:  
_ _Martinez __ moved to approve the journal entries.
Second:   
__Loes_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
7.           Parent Advisory Committee and Foundation Update

7.1 Update







             Discussion Item

Ms. Illiana Garcia
· Unrestricted balance $42,930.55
· Planning additional upcoming events (talent show)

· TIS T-Shirt Tuesday campaign

· Pushing for current reviews to be added to Google reviews from our community.

· Rethinking Monsters on the Mesa for future events to encourage more attendance.
8.
Administrative Team Report
8.1 Update 






                     
Discussion Item
Ms. Mary Vesper
· Enrollment 350 (gained 3 students since October)
· Working with lobbyist (Michael Chaves and Richard Romero) for capital outlay funding:

· Create more functional outdoor spaces
· SPED site visit 12/14/24

· Praised for completion for PWNS and REEDs

· APS site visit 12/20/24

· Updates to be provided in January
· Using NOVA to capture school report

· No fatal errors

· 32 non-fatal errors being worked
· PYP:

· Teacher received National Board Certification

· Exceeding Reading improvements and exceeding yearly goal

· MYP:

· Travel team continues to raise funds

· 8th Grade: Design Thinking and Service project

· Campus Landscaping

· Stewardship/Campus Care

· Restorative circles for 8th grade:

· Reflective sessions to redirect importance of learning environment/behavior

· Address ongoing behaviors

· Student ownership and voice

· HS:

· All seniors on track for Spring 2024 graduation

· 5 students enrolled in CNM Dual Credit program

· APS Internship Program Exhibition – Sophomore student

· School wide:

· 1.5 day IB training in January

· PYP: curriculum and assessment

· MYP/HS: interdisciplinary unit planning

9.
Governing Council



9.1 Approval of GC Policies 20 Personal/Sick Leave Policy


Action Item

ACTION
Policy GC 20 Personal/Sick Leave Policy tabled.
9.2 Approval of GC Policies 21 Hiring Process for Head of School


Action Item

ACTION

Motion:  
_ Martinez     moved to approve Policy GC 21
Second:   
    Loes      seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.3 Approval of GC Policies 22 Distance Learning




Action Item

ACTION
Policy GC 22 Distance Learning tabled.
9.4 Approval of GC Policies 23 Dual Enrollment




Action Item

ACTION

Motion:  
_ Loes     moved to approve Policy GC 23.
Second:   
    Kennelly       seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.5 Approval of GC Policies 24 Audit Committee




Action Item

ACTION

Motion:  
_ Loes     moved to approve Policy GC 24 Audit Committee.
Second:   
    Kennelly       seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.6 Approval of GC Policies 25 Procurement




Action Item

ACTION
Policy GC 25 Procurement tabled.
9.7 Approval of GC Policies 26 Textbook





Action Item

ACTION

Motion:  
_ Loes     moved to approve Policy GC 2 26.
Second:   
    Kennelly       seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.
Future Council Meetings






     
10.1 Regular Council Meeting – January 18, 2023   
       

       
       Discussion Item

11.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
_ Martinez__ moved to adjourn. 
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:26 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for January 18, 2023, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, January 12, 2023.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster Rd SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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