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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
OCTOBER 22, 2020
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon


Dr. Kim Eichhorst, Secretary





Lt Col Carey Eichhorst, USAF (Ret)
Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:49 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Amanda Castenada, Mary Vesper, Brian O’Connell (finance), Lucinda (finance)
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda as amended.
Second:   
_ C. Eichhorst  _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 September 24, 2020 Regular Meeting





 Action Item
ACTION
Motion:  
_ C. Eichhorst __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
No community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 2 BARs this month. BAR 001-781-2021-0001-I to reduce special capital outlay fund 314000 by $14.00 directed by PED.  Pending submission to PED.

BAR to reduce SEG budget by $159,989.73 per PED.  Pending creation required by November 30.

BARs were reviewed in finance meeting right before GC meeting. Finance recommends approval of BARs. 

ACTION
Motion:  
_ Martinez _ _ moved to approve BARs.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.2 Approval of TIS Voucher Listing





               Action Item

$129,180.56 accounts payable for September. 
Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles for August and September, but the bank is off by $.08 for September, which is a rounding error in the retiree health care and isn’t outstanding anymore. Needs to be tied to the general ledger in Apta. Bank reconciliation was reviewed in finance meeting right before GC meeting. Finance recommends approval of bank reconciliation. Approving the current accounting to the bank statements. 
ACTION
Motion:  
_ Martinez _ __ moved to approve the August and September bank reconciliation to current accounting in the bank statements.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

Journal entry 646 correct fund code for MobyMax $3495.00; item should have been charged to Fund 24101
Journal entry 645 incorrect function code $578.49 health and medical premiums

ACTION
Motion:  
__ Martinez __ moved to approve the journal entries.
Second:   
__ Carreon_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Steve Chavez – we need to be out of the storage shed; paperwork is now at the City. Should be done by Dec. 1
Need to come up with a plan for next school year (re: move, starting classes, covid, etc.)

Maybe done in Feb next year, maybe March.

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Monsters on the Mesa – minimal expenses this year; t-shirts bought directly through Custom Ink
$946 raised on t-shirts

Selling tickets on line

$766 in raffle tickets made so far

$300 made so far on walk-a-thon

3 entries so far for costume contest
Magic show thanks to Mary Vesper’s friend
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Down 30 students from projections: 319-15 preK students on 40th day
This is the typical scenario around the state

53% free lunch; 7% reduced lunch

Actual free with USDA changes is 100%

77% Hispanic 18% Caucasian

Reentry plan (only 1 of 12 charters open statewide)

Only APS charter open hybrid (K-5 only)

Depending on grade, between 50-80% of elementary students are on campus, streaming classes for other students at home.

Have purchased PPE – still waiting on state; need 2 cloth masks and 2 paper masks per student available on campus

PED and Fire Marshall visits – they haven’t scheduled yet

Most seniors took graduation exams (SAT) last week.

APS “site visit” on Oct 23 at 10:00

Authorization paperwork due Oct 1, 2021

APS draft calendar released, TIS FY 22 calendar will be ready for approval at Dec meeting

Title 1 review, all in compliance

Audit out conference at 9:00 tomorrow morning

PTC next week

MYP authorization submitted on time

PYP is prepping for reauthorization, due April 1

Laurie Bloyer finished Tier 3 licensure before 40th day 😊
Teachers are doing a fantastic job collaborating

Please thank the teachers for all they are doing!

MYP and HS: about ¼ of kids are doing the work during the self-directed sessions. So have moved to all day online classes. (with shorter classes)

10.
Governing Council









10.1 Approval of Bylaws







Action Item

Approved last month.

10.2 Approval of Policy GC-7
Head of School Job Description


Action Item

ACTION

Motion:  
_ _ Martinez _ moved to approve Policy GC-7 with amendment to include evaluation process and expectations of job description.
Second:   
_ K. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Do we need to add the evaluation process to this policy? Do we need to have a separate policy? Added to current policy.
10.3 Approval of Policy GC-8 Student Enrollment and Lottery


Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC 8.
Second:   
_ C. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC-9 Special Education




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-9.
Second:   
_ C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC-10 Furlough




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-10.
Second:   
_ K. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC-11 Compulsory School Attendance


Action Item

ACTION

Motion:  
_ C. Eichhorst _ _ moved to approve Policy GC-11.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC-57 Section 504 of the Rehabilitation Act

Action Item

ACTION

Motion:  
_ K. Eichhorst _ _ moved to table Policy GC-57.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – December 10, 2020                                    
       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Carreon __ moved to adjourn. 
Second:   
_C. Eichhorst_ _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 5:54 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for December 10, 2020, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, December 4, 2020.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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