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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
October 20, 2022
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 5:31 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Liza Romero (finance), Amanda Castaneda, 
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__Loes _ moved to approve the agenda.
Second:   
_C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 Sept 22, 2022 Regular Meeting 





 
Action Item
ACTION
Motion:  
_ Jenkins __ moved to approve the minutes.
Second:   
_ C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 6 BARs.  
Got Lease Assistance back! 
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ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_C Eichhorst  _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$354,585.97 payable including payroll for September. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_Dominguez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for March. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation. $1,589,317.59 end balance. 
ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__ C Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

Journal entries were reviewed in finance meeting. Finance recommends approval of journal entries. 6 Journal Entries.
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ACTION
Motion:  
_ _Martinez __ moved to approve journal entries.
Second:   
__ Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Continue to work on punch lists

100% E-Occupancy!

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms Amanda Castaneda
Unrestricted balance still about $33,250.72. 
Working towards MOTM

Raised $500 in the first hour online

Have food trucks and vendors (plus bounce houses and baskets)

9.
Administrative Team Report
9.1 Update 






                     
Discussion Item
Barb Langmaid
Enrollment is 335; met projection!

PED – meet with lobbyists after election


Thinking security upgrades with fencing/walls

Do have $100,000 for playground
We are responsible for walkway
Turnaround Plan Updates: Meeting with Dr. Escobedo throughout the year

Focus each month on one of five areas – Oct was Admin update


HS plan for November  - cost benefit analysis


Need GC member at meetings

Fall testing data


Goal set by teachers w/students


Implementing small groups based on BOY data


Broke down data by subgroups

Still need MYP Spanish, SPED

10.
Governing Council



10.1 Approval of Policy GC 12 Course/Grade Change



Action Item

ACTION

Motion:  
_ _Dominguez _ moved to approve GC Policy 12.
Second:   
Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Policy GC 14 Policy Adoption and Review


Action Item

ACTION

Motion:  
_ Dominguez _ _ moved to approve Policy GC 14.
Second:   
   C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.3 Approval of Policy GC 15 Public Concerns and Complaints


Action Item

ACTION

Motion:  
_ C Eichhorst _ _ moved to approve Policy GC 15.
Second:   
  Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.4 Approval of Policy GC 16 Anti-Bullying  




Action Item

ACTION

Motion:  
_ C Eichhorst _ _ moved to approve policy GC 16.
Second:   
   Jenkins_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Do we have an intervention process?

10.5 Approval of Policy GC 17 Wellness





Action Item

ACTION

Motion:  
_ C Eichhorst_ _ moved to approve GC policy 17.
Second:   
  Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.6 Approval of Policy GC 18 Safe School





Action Item

ACTION

Motion:  
_ C Eichhorst _ _ moved to approve GC Policy 7.
Second:   
   Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Need to have bullying interventions and attendance on agenda next month

10.7 Election of Officers







Action Item

ACTION

Motion:  
_ K Eichhorst_ _ moved to approve new officers.
Second:   
  Lacey _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

President – Carey Eichhorst

Vice-President – Rosie Dominguez

Secretary – Leann Jenkins

Treasurer – Angelo Martinez

Kim & Anne members emeritus! Will be here through January meeting.

Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – December 8, 2022   
       

       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Martinez __ moved to adjourn. 
Second:   
_ Dominguez_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:08 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for December 8, 2022, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, December 2, 2022.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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