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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
January 18, 2024
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Mr. Joel Loes

Ms. Rosie Dominguez, Vice-President




Mr. Colton Kennelly
Ms. Leann Jenkins, Secretary

Mr. Angelo Martinez, Treasurer







Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, (Ret), President
Meeting called to order at 5:30 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst, (Ret), President
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In attendance: Elizabeth Romero (finance), Mary Vesper
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Kennelly _ moved to approve the agenda.
Second:   
_Jenkins_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
4.
Approval of the Minutes






             

4.1 December 14, 2023 Regular Meeting 




 
Action Item
ACTION
Motion:  
_ Kennelly__ moved to approve the minutes.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item
No community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



              Action Item

4  BARs submitted for approval. 3 of the Bars are transfer of funds.
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ACTION
Motion:  
_Kennelly_ _ moved to approve budget adjustments listings.
Second:   
_Jenkins_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$375,707.49 payable including payroll for December. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
  Kennelly_ _ moved to approve voucher listings.
Second:   
_Jenkins_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for December. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for December of $1,489,712.70
ACTION
Motion:  
_ Jenkins__ moved to approve the bank reconciliation.
Second:   
__Kennelly_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There are 5 Journal Entries for the month of December.
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ACTION
Motion:  
_ Kennelly__ moved to approve the journal entries.
Second:   
__Jenkins_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
7.           Parent Advisory Committee and Foundation Update

7.1 Update







             Discussion Item

Ms. Desiree Vargas
· Unrestricted balance $40,756.92
· 1/19 first Fun Friday of 2024

· Launching 3 campaigns 

· T-shirt Tuesdays

· Reviews about School on GreatSchools.org

· Advertise school tours for future students

8.
Administrative Team Report
8.1 Update 






                     
      Discussion Item
Ms. Mary Vesper
· Enrollment 344 (down from December 6)
· Hired new Speech Language Pathologists
· Contract with RN

· Fall Semester HS Graduate

· 2024-2025 Master Scheduling development

· Legislature Session

· Focus on structured literacy 

· APS Site visit:

· Highlights:

· Ongoing progress monitoring and performance data

· Organization (restructuring, transparency & communication, culture & climate)
· Takeaways:


· Compare yearly performance data

· Strategic & unique scheduling

· Sustainability of high school

· Tracking iStation Data for Reading and Math

· Reading is tracking in a positive direction

· Math scores need work and is the focus the second half of the year

· Student Growth:
· Reading – Walk to Read & Take Flight programs

· Math – Math Curriculum coaching from publisher

· IB – 2.5 day of In Person IB Training focused on curriculum and assessment. Training certifies staff in IB.

· Designated as Continuous School Improvement

· Intervention – regular grade checks, next step plans and credit recovery options
9.
Governing Council



9.1 Approval of GC Policies 20 Personal/Sick Leave Policy


Action Item

ACTION

Motion:  
_ Jenkins     moved to approve Policy GC 20 Personal/Sick Leave
Second:   
    Martinez    seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.2 Approval of GC Policies 22 Distance Learning




Action Item

ACTION

Motion:  
_ Martinez     moved to approve Policy GC 22 Distance Learning
Second:   
    Kennelly     seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.3 Approval of GC Policies 25 Procurement




Action Item

ACTION

Motion:  
_ Martinez     moved to approve Policy GC 25 Procurement
Second:   
    Kennelly       seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.4 Approval of GC Policies 27 Student Retention




Action Item

ACTION

Motion:  
_ Kennelly   moved to approve Policy GC 27 Student Retention
Second:   
    Jenkins       seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.5 Approval of GC Policies 28 Cafeteria Charge




Action Item

ACTION

Motion:  
_ Martinez    moved to approve Policy GC 28 Cafeteria Charge
Second:   
    Kennelly       seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
9.6 Approval of GC Policies 29 Student Discipline




Action Item

ACTION

Motion:  
_ Kennelly    moved to approve Policy GC 29 Student Discipline
Second:   
   Martinez       seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
9.7 Approval of GC Policies 30 Volunteerism




Action Item

ACTION

Motion:  
_ Martinez     moved to approve Policy GC 30 Volunteerism
Second:   
    Kennelly       seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
9.6 Potential New Board Member





       Discussion Item
10.
Future Council Meetings






     
10.1 Regular Council Meeting – February 15, 2024
       

       
       Discussion Item

11.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
_ Martinez__ moved to adjourn. 
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:34 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for February 15, 2024, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, February 9, 2024.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster Rd SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
NAME�
PRESENT�
NOT PRESENT�
�
Lt Col Carey Eichhorst, (Ret)�
X�
�
�
Ms. Leann Jenkins�
X�
�
�
Mr. Angelo Martinez�
X�
�
�
Mr. Joel Loes�
X�
	 �
�
Mr. Colton Kennelly�
X�
�
�










