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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
August 17, 2023
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Mr. Joel Loes

Ms. Rosie Dominguez, Vice-President




Mr. Colton Kennelly
Ms. Leann Jenkins, Secretary

Mr. Angelo Martinez, Treasurer







Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, (Ret), President
Meeting called to order at 5:36 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst, (Ret), President
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In attendance: Amanda Castaneda, Elizabeth Romero (finance), Mary Vesper, Amanda Vigil
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Loes _ moved to approve the agenda.
Second:   
_Martinez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
4.
Approval of the Minutes






             

4.1 July 24, 2023 Regular Meeting 




 
Action Item
ACTION
Motion:  
_ Loes __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item
No community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



              Action  Item

3 BARs submitted for approval.  
[image: image1.png]BAR Type Amount _ Fund ___Fund Description GC Meeting Date

[Title 1~ Comprehensive

2324-0001 |0 (47,889.00)]  24190fsupport and Improvement [2023 08 17
IDEA-American Rescue Plan

2324-0002 |1 223500 |  243a6[Act of 2021 20230817

2324-0003 |1 17,013.23 | 31400|special Capital Outlay-State |2023 08 17





ACTION
Motion:  
_Martinez _ _ moved to approve budget adjustments listings.
Second:   
_Loes_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$443,862.91 payable including payroll for July. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for May. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for July of $1,793,349.99
Bank reconciles to general ledger for June. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for June of $1,515,924.37 
ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__ _Loes _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There are 3 Journal Entries for the month of July.
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ACTION
Motion:  
_ _Martinez __ moved to approve the journal entries.
Second:   
__ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
7.           Parent Advisory Committee and Foundation Update

7.1 Update







 
      Discussion Item

Ms. Amanda Vigil
· New members have been elected.
· Started planning Monsters on the Mesa
· Coordinating a Fun Friday for 9/15
8.
Administrative Team Report
8.1 Update 






                     
Discussion Item
Ms. Amanda Castaneda
· Enrollment 337 (lost 3 students from first day due to not fully staff)
· Dr. Escobedo visit

· Long term planning for High School and Partnerships with Netflix

· Transition – on boarding process will start in September with new Head of School

· Fully Staffed in PYP

· Fully Staffed in MYP

· Core Knowledge language Arts (CKLA) Implementation

· Walk to Read (Interventions/Enrichments)
· New Lunch Program – Canteen

· Kitchen still being upgraded (new sink)

· Early Release Wednesday – teachers liking the change

· Training Calendar for teachers on Wednesday’s

· Dress Code revision – very few violation

9.
Governing Council



9.1 Removal of Fixed Assets







Action Item

ACTION

Motion:  
_ _           moved to approve remove fixed assets.
Second:   
            seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Tabled until next meeting!
9.2 Approval of Policy GC 01 Open Meetings




Action Item

ACTION

Motion:  
_ Loes _ moved to approve Policy GC 01 Open Meetings.
Second:   
   Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.3 Approval of Policy GC 02 Conflict of Interest




Action Item

ACTION

Motion:  
_ Jenkins_ _ moved to approve Policy GC 02 Conflict of Interest.
Second:   
  Loes_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.4 Approval of Policy GC 03 Prohibition on Nepotism



Action Item

ACTION

Motion:  
_ Loes_ _ moved to table approve Policy GC 03 Prohibition on Nepotism.
Second:   
  Jenkins_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.5 Approval of Policy GC 04 Financial Management/Internal Controls
     
Action Item

ACTION

Motion:  
_ Martinez _ moved to approve new board member Policy GC 04 Financial Management/Internal Controls.
Second:   
   Loes_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.6 Approval of Policy GC 05 Reduction In Force




Action Item

ACTION

Motion:  
_ Martinez _ moved to approve Policy GC 05 Reduction In Force.
Second:   
   Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
9.7 Using “roll call” to vote on GC Policy




      Discussion Item

9.6 Add New Member to website/Remove prior from bank

     Discussion Item

9.8 Executive Session








Action Item

ACTION

Motion:  
_ Martinez _ moved to approve enter executive session.
Second:   
   Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Entered executive session at 6:19pm.

Exit executive session at 6:33pm.
10.
Future Council Meetings






     
10.1 Regular Council Meeting – September 21, 2023   
       

       Discussion Item

11.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Loes__ moved to adjourn. 
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:33 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for August 17, 2023, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, August 11, 2023.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster Rd SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
NAME�
PRESENT�
NOT PRESENT�
�
Lt Col Carey Eichhorst, (Ret)�
x�
�
�
Ms. Leann Jenkins�
x�
�
�
Mr. Angelo Martinez�
x�
�
�
Mr. Joel Loes�
x�
	 �
�
Ms. Rosie Dominguez�
�
             �
�
Mr. Colton Kennelly�
�
�
�









