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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
July 24, 2023
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Mr. Joel Loes

Ms. Rosie Dominguez, Vice-President

Ms. Leann Jenkins, Secretary

Mr. Angelo Martinez, Treasurer







Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, (Ret), President
Meeting called to order at 5:40 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst, (Ret), President
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In attendance: Amanda Castaneda, Elizabeth Romero (finance), Mary Vesper, Desiree Vargas
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Loes _ moved to approve the agenda.
Second:   
_Martinez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
4.
Approval of the Minutes






             

4.1 May 18, 2023 Regular Meeting 




 
Action Item
ACTION
Motion:  
_ Loes __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item
No community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



              Review Item

BARs approved by blanket approval on May 18, 2023 meeting.  
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FY23 BAR Summary

BAR Type Amount Fund GC Meeting Date Notes
2223-0053 D (1,521)] 241742023 05 18

2223-0054 ]I 132,514 11000{2023 05 18 void - duplicate of 2223-0040
2223-0055 I 6 11000{2023 05 18

2223-0056  |M - 11000{2023 05 18

2223-0057 [T - 11000{2023 05 18

2223-0058 M - 314002023 05 18

2223-0059 M - 27114|2023 0518

2223-0060 [T 24106|2023 05 18

2223-0061 M 24106|2023 05 18

2223-0062 [T 24106|2023 05 18

2223-0063 M 24106|2023 05 18

2223-0064 M 27149|2023 05 18

2223-0065 ]I 7,198 27149|2023 0518

2223-0066  |M 24154|2023 05 18

2223-0067 [T 316002023 05 18

2223-0068 M 314002023 05 18

2223-0069 M 27408|2023 05 18

2223-0070 M 7114|2023 05 18

2223-0071 M 26186/2023 05 18

2223-0072 M 261072023 05 18

2223-0073 M 25153|2023 05 18

2223-0074 || 14,311 | 25153[20230518

2223-0075 M 24346|2023 05 18

2223-0076 M 24330/2023 05 18

2223-0077 M 24101/2023 05 18

2223-0078 M 230002023 05 18 void - 1010 function is not valid
2223-0079 M 11000{2023 05 18

2223-0080 M 11000{2023 05 18





6.2 Approval of TIS Voucher Listing





               Action Item

$442,769.98 payable including payroll for May. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

$511,347.42 payable including payroll for June. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for May. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for May of $1,487,628.87

Bank reconciles to general ledger for June. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for June of $1,515,924.37 
ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__ _Loes _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There are 14 Journal Entries for the month of June. Five entries are reclassifications of funds.
ACTION
Motion:  
_ _Martinez __ moved to approve the journal entries.
Second:   
__ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.5 Approval of Cash Transfer






Action Item

Cash Transfer Approval not needed this month.
6.6  Removal of Fixed Assets







Action Item
ACTION
Motion:  
_ _Martinez __ moved to approve the journal entries.
Second:   
__ _Dominguez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
7.           Parent Advisory Committee and Foundation Update

7.1 Update







 
      Discussion Item

Ms. Desiree Vargas
· Unrestricted PAC balance $39,507.65
· New members have been added.

· PAC core group has met to review policies and how to support teachers.
8.
Administrative Team Report
8.1 Update 






                     
Discussion Item
Ms. Amanda Castaneda
· Student enrollment increased by 38 (end year 329, start 2023-2024 year with 367)
· Staffing has a need of 8 positions. (Pre-K EA, PYP Art, 1st, 2nd , 5th grade teachers, MYP Math, HS Science)

· Facilities and maintenance: have contracted with Yellowstone to maintain campus.

· Staff Handbook Revisions are being reviewed by lawyer.
· Finalization of 2023-2024 busing schedules

· Updating school website

· Professional Development: PED training and Edgenuity

· Facilities and Maintenance: new custodian contract with CCS

· Revisions to Student/Family Handbook revisions

· 23-24 master scheduling

· Canvas/NMElevate

· Continuing to work punch lists with builder.

· New lunch program with Canteen

· High school will continue to perform on a block schedule

· Wednesday PD schedule will be for targeted intervention classes.

· New PE teacher hired.

· Transitioning from STARS to NOVA for PED reporting

· TIS selected for National Assessment of Educational Progress (NAEP) testing (4th and 8th grades)

· 11 faculty attended the summer IB training

· 8 faculty new hires

· New curriculum for Language Arts and with Math Expressions

· New Prek/Kindergarten playground installation pushed out (Feb 2024)

· Awarded the Model Literacy School Grant

· Open House: Wednesday, August 2nd, 9:00 – 12:00pm

· On track to meet all Turnaround Plan actions.

9.
Governing Council



9.1 2023-2024 School Schedule





Action Item

ACTION

Motion:  
_ Dominguez  _ moved to approve 2023-2024 School Schedule with early release.
Second:   
   Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.2 High School Handbook







Action Item

ACTION

Motion:  
_ Dominguez _ moved to approve High School Handbook.
Second:   
   Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.3 Uniform Policy








Action Item

ACTION

Motion:  
_ Dominguez_ _ moved to approve Uniform Policy.
Second:   
  Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.4 Contract Review








Action Item

ACTION

Motion:  
_ Martinez_ _ moved to table approve Contract Review to an email vote once reviewed by legal.
Second:   
  Dominguez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.5 New Board Member






     
Action Item

ACTION

Motion:  
_ Loes _ moved to approve new board member Colton Kennelly.
Second:   
   Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.6 Executive Session for discussion of Head of School


Action Item

ACTION

Motion:  
_ Martinez _ moved to enter Executive Session
Second:   
   Dominguez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Moved to start executive session called at 7:43 pm

Adjourn executive session at 8:19 pm and go into regular session.
10.
Future Council Meetings






     
10.1 Regular Council Meeting – August 17, 2023
   
       

       Discussion Item

11.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Dominguez__ moved to adjourn. 
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 8:20 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for August 17, 2023, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, August 11, 2023.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster Rd SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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